Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: April 26, 2019
Time: 9:30 am



Location: Bivens


Date of Next Meeting: May 24 or 31, 2019


Attendance: Jessica, Evelitza, Cassandra, Jim, L’Kescha, Cindy, Pam, Sabriena, Zeke, Angie, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: Youth Care Worker Budget


      Discussion:  Overtime is down. Thank you for your efforts and attention to this.
      Outcome, Actions, Timeframe: Please stay focused on overtime costs.
2.   Sub-topic: SNAP Deliverables
     Discussion: We discussed progress to date and projections for our end of year deliverables. Gainesville Clinical had 25 to graduate. Lake City has 6 weeks left in this session. They expect to end up with 25 graduates. SNAP in Schools in both areas are expected to meet or exceed required deliverables.       
     Outcome, Actions, Timeframe: We are on track to meet contract deliverables.
3.  Sub-topic: Sam’s Club
     Discussion: James has been working to get each program a separate membership and credit card in order to be able to separate costs.
     Outcome, Actions, Timeframe: We should be getting new cards soon.
4.  Sub-topic: Title IV-E
     Discussion: We need more applications to ensure we draw down all our allotted funds by September.
     Outcome, Actions, Timeframe: Send applications to Liz
B.
Marketing and Business Development 

1.  Sub-topic: YCW Job Fair
    Discussion: We discussed the possibility and logistics of holding job fairs in the three shelter areas to recruit YCW candidates. We also discussed other options for finding potential YCW candidates such as posting on Facebook and running ads there.
    Outcome, Actions, Timeframe:  Autumn will look into Facebook ads.
C.
Regulatory Issues 

1. Sub-topic: PAT Assessments
    Discussion: We discussed process for completing, resources used, etc. It’s important that our data reflects the issues and risk factor our participants display.
    Outcome, Actions, Timeframe: Coordinators should meet with staff to discuss process and stress importance of capturing accurate risk factors.
2.  Sub-topic: United Way Monitoring Visit
    Discussion: Central is being reviewed by the United Way for this year’s Challenge grant
   Outcome, Actions, Timeframe: The UW review team will visit IYP-C on April 29th at 8:30am
3. Sub-topic: May Meeting Date
    Discussion: Tracey sought input on preferences for our May meeting. Friday the 24th is heading into Memorial Day weekend.
    Outcome, Actions, Timeframe: May meeting will be on the 31st
4.  Sub-topic: JJIS Entry/Reconciliation  
     Discussion: According to FL. Network, DJJ will only pay for youth who are entered into the JJIS system. The following items must be entered accurately and completely: JJIS ID, intake and exit dates, and release reason.
    Outcome, Actions, Timeframe: It is critical to enter participants into JJIS accurately and timely or payment may be withheld. Send Chris the names of any Counselors who enter into JJIS
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:
 
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Program Safety Issues Update

Discussion: We discussed recent situations and related safety issues and opportunities to increase safety practices.

Outcome, Actions, Timeframe:
Regions will schedule safety training sessions with local law enforcement and request safety suggestions for service locations. Let Tracey know once they are scheduled.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:.

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Sexual Orientation, Gender Identity/Gender Expression
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: Search Policy
          Discussion: 
          Outcome, Actions, Timeframe: Pending
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We reviewed the March data reports. We highlighted  missing data to be corrected.

Outcome, Actions, Timeframe: 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: Introduction of Angie Lay, HR Specialist

Discussion:

Outcome, Actions, Timeframe:
Welcome Angie, we are so glad to have you as part of the CDS team.
Respectfully submitted by: 

	Tracey Ousley
	
	April 26, 2019
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