Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: May 31, 2019
Time: 9:30 am



Location: Bivens


Date of Next Meeting: June 21, 2019


Attendance: Jessica, Jim, Tracey, Cassandra, Zeke, Cindy, Sabriena, Autumn, Evelitza, L’Kescha
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: Youth Care Worker Budget


      Discussion:  Overtime is down. Thank you for your efforts and attention to this.
      Outcome, Actions, Timeframe: Please stay focused on overtime costs.
B.
Marketing and Business Development 

1.  Sub-topic: 
    Discussion: 
    Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1. Sub-topic: PAT Assessments Update
    Discussion: We discussed feedback from each regions meetings with Family Action Counselors.
    Outcome, Actions, Timeframe: 
2.  Sub-topic: Disaster Plan Review
    Discussion: Storm season is here. Please review all disaster plans and document in June staff meetings.
   Outcome, Actions, Timeframe: Inventory and re-stock emergency supplies and review disaster plan with staff.
3..  Sub-topic: JJIS Entry/Reconciliation  
     Discussion: According to FL. Network, DJJ will only pay for youth who are entered into the JJIS system. The following items must be entered accurately and completely: JJIS ID, intake and exit dates, and release reason.
    Outcome, Actions, Timeframe: It is critical to enter participants into JJIS accurately and timely or payment may be withheld. Send Chris the names of any Counselors who enter into JJIS
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:
 
E.
Annual Budget Planning and Process

1.
Sub-topic: Computers for Medication Dispensing



Discussion: We will need a computer for the updates to the Pyxis machines. This should be located in the medication room. Consider whether you want laptops or a desk top.


Outcome, Actions, Timeframe: Communicate any new computer needs to Chris.
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Program Safety Issues Update

Discussion: We discussed recent situations and related safety issues and opportunities to increase safety practices.

Outcome, Actions, Timeframe:
Regions will schedule safety training sessions with local law enforcement and request safety suggestions for service locations. Let Tracey know once they are scheduled.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Sexual Orientation, Gender Identity/Gender Expression
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: East QI Results and Feedback
         Discussion: Cindy reported that it went well.
         Outcome, Actions, Timeframe: 
3.      Sub-topic: QI Review Northwest
         Discussion: We’ve received notice of IYPNW QI Review
         Outcome, Actions, Timeframe:  The QI Review of IYPNW is June 11-12.
.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: Search Policy
          Discussion: 
          Outcome, Actions, Timeframe: Pending
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We reviewed the April data reports. 

Outcome, Actions, Timeframe: 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	May 31, 2019
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