Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: October 19, 2018
Time: 9:30 am



Location: Bivens


Date of Next Meeting: November 16, 2018


Attendance: 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget/Overtime



Discussion:  

Outcome, Actions, Timeframe: Please continue to focus your efforts in this area.
B.
Marketing and Business Development 

1.       Sub-topic: 
          Discussion:
         Outcome, Actions, Timeframe:  
C.
Regulatory Issues 

1.
Sub-topic: Fire Drill Form


Discussion:

Outcome, Actions, Timeframe: 
2.      Sub-topic: Electronic Logbooks-IYP Central Beta Site Update
         Discussion:
        Outcome, Actions, Timeframe:  
3.     Sub-topic: Pre-employment Assessment 

        Discussion: We now have a signed contract with Predictive Index.
        Outcome, Actions, Timeframe: Coordinators need to get with Maria to set the right parameters for your region.
4.     Sub-topic: Menus
       Discussion: 
       Outcome, Actions, Timeframe: 

5.    Sub-topic: Regional Group Home Meeting Update
       Discussion:

       Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training 


Discussion: 

Outcome, Actions, Timeframe:
 
2.     Sub-topic:
        Discussion:
        Outcome, Actions, Timeframe:.

3.     Sub-topic:
       Discussion:

       Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:.

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic:
         Discussion: 
         Outcome, Actions, Timeframe: 
3.      Sub-topic: 
         Discussion: Changes were distributed and reviewed and discussed.
        Outcome, Actions, Timeframe
.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Plan/Role Plays

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion:  The group reviewed and discussed the data packet.

Outcome, Actions, Timeframe: 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	October 19, 2018
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