Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: March 20, 2018


Time: 10:00 a.m.



Location: Bivens


Date of Next Meeting: April 17, 2018
Attendance: Gwen, Stephanie, Jessica, Cindy, Jim, Angela, Sabriena, Pam, Laura, Chris, Maria, Zeke, Radha, Cassandra, Tracey
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: Laura distributed and discussed the budget.

Outcome, Actions, Timeframe: Please inform Laura of any budget shifts you are requesting.
B.
Marketing and Business Development 

1.
Sub-topic: Amazing Give



Discussion: Radha provided information on this fund raising on-line program. She encouraged everyone to set a goal of how much money to raise and send it out to all their friends and business associates or post on their Facebook pages. The Board of Directors is also encouraging people to match their donations.

Outcome, Actions, Timeframe: Day of Giving is March 21st. Radha will help get everyone linked.
2.      Sub-topic: Capital Fund Drive/Land Lease
         Discussion: Jim updated everyone on efforts thus far. We believe we are close to securing land through DCF.
         Outcome, Actions, Time frame: The next step is for CDS to get a survey of the 10 acres.
3.       Sub-topic: Legislative Update
          Discussion: Jim reported that the Parkland School shooting significantly changed the landscape of the session. Funding for member projects were shifted to the 500 million for school safety.
          Outcome, Actions, Timeframe: CDS received zero funding for our shelter project.
4.       Sub-topic: Outreach/Fundraising Opportunity for IYP Central
          Discussion: Cassandra discussed their opportunity to participate in the 2018 Gator Fly-In at the Gainesville Airport.  IYP-C will now provide outreach material for the event which includes a car show and air show. Next year IYPC will sell breakfast at the event as a fund raiser.
          Outcome, Actions, Timeframe:  The event is Saturday, April 7th.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Maria distributed the pending list.

Outcome, Actions, Timeframe:
Please remain focused on outstanding items.
2.      Sub-topic: Introduction of Christopher Barry, new Data Systems Manager
         Discussion:
         Outcome, Actions, Timeframe:  Welcome Chris!

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Peer Reviews



Discussion:

Outcome, Actions, Timeframe:
Quarterly reviews should be completed by the end of the month.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: 

Outcome, Actions, Timeframe:
Thank you to everyone for their efforts before and during the review.
2.       Sub-topic: Florida Network QIC
          Discussion: Several CDS staff are attending the meeting. Sabriena and Angela are attending the Peer Review training.
          Outcome, Actions, Timeframe: QIC is March 21-23rd in Jacksonville
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Performance Packet



Discussion:

Outcome, Actions, Timeframe:
Laura will send copies to all managers
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	March 20, 2018
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