Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: September 18, 2018


Time: 9:30 p.m.



Location: Bivens


Date of Next Meeting: October 16, 2018

Attendance: Jim, Gwen, Jessica, Cassandra Zeke, Cindy, Angela, Pam, Sabriena, Tracey, Maria, Autumn
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: 

Outcome, Actions, Timeframe: Pending
2.      Sub-topic: Financial Audit
         Discussion: James Moore will be conducting our audit again this year.
         Outcome, Actions, Timeframe: Begins the week of September 24th
B.
Marketing and Business Development 

1.
Sub-topic: YP

Discussion: We have added a tracking option to our Yellow Pages account so we will know how many viewers actually call one of our programs. It will give them a different number to call.

Outcome, Actions, Timeframe:  Be sure to provide our numbers once families are engaged in services.
2.      Sub-topic: Challenge Grant NW
         Discussion: IYPNW was awarded $4,096 this cycle
         Outcome, Actions, Time frame: The money will be used to paint the exterior of the shelter
3.      Sub-topic: CDS Newsletter
         Discussion: 
         Outcome, Actions, Timeframe: 
4.      Sub-topic: Annual Meeting/Report
         Discussion:

         Outcome, Actions, Timeframe: Please be considering your nominations and start write ups.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Maria distributed the pending list.

Outcome, Actions, Timeframe:
Please remain focused on outstanding items.
2.      Sub-topic: Maria Leaving
         Discussion: Maria is leaving to focus on school full time.
         Outcome, Actions, Timeframe: Interviews are scheduled this week.
3.      Sub-topic: Pre-Employment Assessments
         Discussion: Jim updated the group on the new tool.
         Outcome, Actions, Timeframe: We have signed a contract with Predictive Index.
4.      Sub-topic: Background Screening
         Discussion:

         Outcome, Actions, Timeframe: Cindy is attending a Group Home Meeting on Wednesday.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion:.

Outcome, Actions, Timeframe: 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Planning

Discussion: Tracey distributed a draft plan for review and input. 

Outcome, Actions, Timeframe:
 
2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: SAMH Performance Packet



Discussion: Chris distributed the SAMH data for review.

Outcome, Actions, Timeframe:
Please provide any additional feedback to Chris.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Cell Phones

Discussion: 


Outcome, Actions, Timeframe: We met with Verizon representatives and are awaiting a proposal.
2.      Sub-topic: 
         Discussion:

         Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	September18, 2018
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