Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: September 19, 2017


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: October 9, 2017 (Monday)


Attendance: Jessica, Evelitsa, Jim, Cindy, Pam, Cassandra, Stephanie, Liz, Sabriena, Gwen, Corey
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion:

Outcome, Actions, Timeframe: Laura will e-mail it to Managers
2.      Sub-topic: 
         Discussion
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
         Discussion:
         Outcome, Actions, Time frame: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Liz distributed the pending list.

Outcome, Actions, Timeframe:
Please remain focused on outstanding items.
2.      Sub-topic: Hurricane Irma Critique
         Discussion: Jim acknowledged IYPNW for housing youth from all thre  shelters during the storm. Special recognition to IYPNW YCW Justin Rayford , Wanda Dixon and IYPC YCW Sophia Sterling, Sherry Carter for providing the supervision throughout the hurricane event. In critiquing the storm several suggestions were made. 1. Create response teams by area that can be activated to help prepare sites for an impending storm and to inspects sites after the storm passes. 2.  Each shelter should have a team prepared to provide coverage through the entire storm if needed. 3. Get storm shutters or some other window protection for each shelter/site. 4. Include tarps and crank weather radios to emergency supplies.
         Outcome, Actions, Timeframe: Tracey will draft language for the Emergency Plan.
3.      Sub-topic: Supervisor Training
          Discussion: We will receive training from Bill Krizner on writing evaluations.
         Outcome, Actions, timeframe: Supervisor training is Monday, October 9th at 9:30 am.
4.      Sub-topic: Driving Safety Video
         Discussion: There is a new safe driving video for all staff to view.
         Outcome, Actions, Timeframe: Each employee should review the video by October 31st. New hires will see it in their orientation.
5.      Sub-topic: New Position Possibility/Survey Results
         Discussion: Jim announced that in response to the survey last month that the position of QA/CARF/Trainer was ranked 1st by the most people. We discussed some of the potential job duties for this position. Jim reported on the Board’s recommendation to help fund this position by paying off the Biven’s mortgage and using that monthly amount towards the salary.
         Outcome, Actions, Timeframe: Jim and Tracey will continue to work towards establishing this position. 

6.      Sub-topic: Employee Handbook Recommended Changes
         Discussion: Jim/Tracey reviewed the proposed changes and sought input from the Management Team. All members present were in favor of the proposed changes. 
         Outcome, Actions, Timeframe: The recommended changes will be presented to the Executive Committee and the Board of Directors for approval.
7.       Sub-topic: Employee Surveys
          Discussion: Tracey requested updates on employee evaluations progress from each program.
          Outcome, Actions, Timeframe: Please submit evaluations to Jim or Tracey.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:
Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


6.      Sub-topic: Youth Participation Plan:
         Discussion: Tracey distributed the current plan for updating.
         Outcome, Actions, Timeframe: Please submit changes to Tracey by Friday, 
          September 22nd. 
7.      Sub-topic: Volunteer Utilization Plan
         Discussion: Tracey distributed the current plan for updating.
         Outcome, Actions, Timeframe: Please submit changes to Tracey by Friday,   

          September 22nd.
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	September 19, 2017


 Name
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