Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: October 9, 2017


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: TBA


Attendance: Jessica, Evelitsa, Jim, Pam, Cassandra, Stephanie, Liz, Sabriena, Gwen, Corey, Laura
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion:

Outcome, Actions, Timeframe: Laura will e-mail it to Managers
2.      Sub-topic: 
         Discussion
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
         Discussion:
         Outcome, Actions, Time frame: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Liz distributed the pending list.

Outcome, Actions, Timeframe:
Please remain focused on outstanding items.
2.      Sub-topic: Supervisor Training
         Discussion: Bill Krizner provided training and a Q & A session on Employment Law Edition Harassment and Discrimination.
         Outcome, Actions, Timeframe:  Bill is always available for consultation.    
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:
Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


6.      Sub-topic:
         Discussion:
         Outcome, Actions, Timeframe: 
7.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	October 9, 2017
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