Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  August 24, 2017


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]: September 14, 2017  
Date of Next Training [4th Thursday of each month]: September 28, 2017 


Attendance: B Cox, C McCray, S Garrison, W Harmon, E Holcombe, C Jonas, L Jonas, K 

Lee, R McBride, E McCrea, M McMann, L Palmer A Segarra, B Smith, J Sturm, N Wales,

S Sterling,. [COVERAGE] N Thompson, J Turk, T Scott,


Absent: S Carter, S Cooper, A Goldman, A Graham, O Jones,  L Manker, 

D McPherson, P Robinson, D Roe, G Strickland, S Twining, V Watson, M Willliams, Z 

Whitter, S Young

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	
	
	
	Valic- Annual Participant Fee Disclosure Packet:

K Lee

N Wales

M McMann

S Garrison

C Jonas

A Graham

W Harmon

O Jones

J Turk

S Young



Outcome, Actions, Timeframe: Sign the list.  Request a copy of the packet if desired.
3.
Sub-topic: ACTIVITY: School Day Schedule 



Discussion: How to coach px to use/improve social skills and activities


Outcome, Actions, Timeframe: Staff should begin including this activity in the schedule where noted.

3.
Sub-topic: TRAINING- Adolescent Development Insights Into The Teenage Brain



Discussion: view Youtube TEDtalk, follow Intranet link. [intranet www.cdsgvl.org]

Outcome, Actions, Timeframe: View video, complete test, turn in test before September 14, 2017.

4.
Sub-topic: TRAINING- Pyxis system, Discrepancies 



Discussion: Go through the process of fixing a discrepancy in Pyxis. 

Outcome, Actions, Timeframe: Discrepancies need to be fixed as they occur 


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60 Day Follow-up Responses

Discussion: Received feedback on follow-up reports completed.

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Behavior Expectations for Staff: Policies Reviewed

Discussion: 



Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 

	
	

	
	

	
	



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


[image: image1.png]



VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Errors

Discussion: Thanks for ensuring only 1 error has occurred for the current FY Year, 

Outcome, Actions, Timeframe:
All staff are asked to ensure EVERY EFFORT is made to not have any additional medication errors.  Ask for help if you are unsure of anything related to medication.
B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
3.
Sub-topic: Supervision Tips 



Discussion: In the dinning room during meals and other activities

Outcome, Actions, Timeframe:
Staff sitting at a table should sit on the “outside” of the table, with their back towards a wall to ensure they have a “full view” of all pxs and activity in the room.

4.
Sub-topic: Supply Choices



Discussion: Cups/Garbage Bags

Outcome, Actions, Timeframe:


5.
Sub-topic: Working Schedules



Discussion: Starting, ending shifts. Overtime

Outcome, Actions, Timeframe: ALL overtime requires supervisor’s approval 


VII.
Other Business:
COMMENTS:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.


[image: image2.png]



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Cassandra L. Evans-McCray
	
	8/24/17


 Name
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