Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  OCTOBER 12, 2017


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting November 9, 2017 [2nd Thursday of each month]:  
Date of Next Training January 25, 2017 [4th Thursday of each month]:  
Attendance: S Carter,S Cooper, B Cox, C McCray, W Harmon, E Holcombe, C Jonas, 

L Jonas, K Lee,  R McBride, E McCrea, M McMann, L Palmer, P Robinson, D Roe, 
A Segarra, B Smith, J Sturm, Z Whitter, N Wales,. [COVERAGE] N Thompson, J Turk, T 
Scott,


Absent: S Garrison, A Goldman, A Graham, O Jones, 

L Manker, D McPherson, G Strickland, 
S Sterling, S Twining, V Watson, M Willl,iams, S Young
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I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic: Employee Surveys



Discussion: Surveys and envelops were distributed to employees for their feedback.  This process occurs on an annual base.  Responses are also collected from Business Partners and Stakeholders.



Outcome, Actions, Timeframe: Surveys collected.  Thank you for your participation.


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: PENDING LIST 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	Announced during meeting



Outcome, Actions, Timeframe: 
2.       Sub-topic: CRISIS INTERVENTION TRAINING



Discussion: Everyone hired after July 1, 2017

Outcome, Actions, Timeframe: October 19, 2017 6:00pm until 7:00pm.


3.
Sub-topic: SOCIAL MEDIA


Discussion: Be aware of any posting you make may negatively effect your employment.


Outcome, Actions, Timeframe: You should stay away from making negative comments about the youth and having associations to things can negatively effect your job.
4.
Sub-topic: CCC TRAINING


Discussion: If you missed the training on September 27, 2017 you still need to participate in the training on October 19, 2017.

Outcome, Actions, Timeframe: It will occur on October 19, 2017 5:00pm until 6:00pm at IYPC.

5.
Sub-topic: HEATH DEPARTMENT GUIDELINES 



Discussion: Discussed requirements for kitchen area.



Outcome, Actions, Timeframe: Document sanitization level EVERY shift. Label leftovers: date(month/date/year) and contents. Three sink dishwashing method.  Microwave and other appliances clean, free of food.  General order, placing items in designated places.  Limiting px use/access in kitchen.  Using hair, hand coverings 


6.
Sub-topic: DRESS CODE


Discussion: Discuss guidelines.  The approach needs to focus on what the guidelines are



Outcome, Actions, Timeframe: Everyone is expected to follow the guideline given.

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60 Day Follow-up Responses

Discussion: Received feedback on follow-up reports completed.

Outcome, Actions, Timeframe: One mother mentioned she has seen an improvement in her daughters attitude since she was at IYPC. 


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: STAFF DRESS POLICY Policies Reviewed

Discussion: 



Outcome, Actions, Timeframe: Everyone should be sure to follow the policy as stated


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:
PARTICIPANT ORIENTATION HANDBOOK

Discussion: Discussed working within the boundaries.



Outcome, Actions, Timeframe: The program is here for the px., important staff know the guidelines and follow them
F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS/FINS Performance Review



Discussion: Our service to the CINS/FINS population has been very low



Outcome, Actions, Timeframe:  Change focus on px volunteer placement.


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Errors

Discussion: Thanks for ensuring only 1 error for the current FY Year, 

Outcome, Actions, Timeframe:
All staff are asked to ensure EVERY EFFORT is made to not have any additional medication errors.  Ask for help if you are unsure of anything related to medication.
B.
Counseling and Programming Issues

1.
Sub-topic: REVIEW/ UPDATE- PARTICIPANT INFORMATION



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: SERVICE FOCUS AND DELIVERY

Discussion: DJJ Human Trafficking Tool, Career Assessment Process

Outcome, Actions, Timeframe: CINS providers are required to complete an assessment on youth meeting the indictors and upload to the FL Network.


3.
Sub-topic: COMMUNITY SERVICE HOURS CHORES



Discussion: Discussed list and possible chores to add



Outcome, Actions, Timeframe: Arrangements for chore assignment will occur through the counselors.


4.
Sub-topic: CALM ROOM GUIDELINES



Discussion: Reviewed list



Outcome, Actions, Timeframe: Suggestions made a final list will be posted in each living room and the calm room.
5.  
Sub-topic: BED ROOM GUIDELINES



Discussion: Reviewed list



Outcome, Actions, Timeframe: Suggestions made a final list will be posted in each living room and bed room.
VII.
Other Business:
1.
Sub-topic: Peer Shout Outs
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Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	Charles Jonas
	Supervisor
	Approach to helping px who is a cutter


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	
	
	


 Name








 Date

Managing Aggressive Behavior Review Question?:

When being threatened with a weapon it is usually a god idea to take the weapon fway from the person?

_____ T 
_____F

The most effective way to eliminate undesirable behaviors to use punishment? 

_____ T 
_____F

All behavior has meaning?

_____ T 
_____F

Clothing and Personal Possessions:  We ask that you bring only five (5) changes of clothing.  Participants may dress casually while at Interface; however, we do require the following guidelines be used. CDS prohibits pictures, logos, emblems, or writing that depicts illegal activity, violence, gang affiliation, profanity, or nudity on any clothing worn by youth in shelter.  Additionally, youth shall follow these guidelines for appropriate dress:
•Participants are not allowed to trade clothing.

•Closed toed shoes and socks are to be worn by participants at all times, except when preparing for showers, bed and sleeping. For safety reasons, this applies for both inside and outside the house.

•Top and bottom clothing must be worn to bed. Shorts are to be worn over underwear.  A T-shirt may be worn as a top 

•Pajamas are not to be worn outside the bedroom
•All clothing must be appropriate in length and fit 

•Shirt/blouse must cover breasts and midriff and be worn at all awake times
•Cleavage, midriff, or undergarments may not be shown

•Shorts, dress and skirt lengths (including slits) must be long enough to come to the bottom of the tip of the longest finger extended, with the arms to the sides of the body using normal posture
•Saggy pants are not permitted. Belts must be worn and functional with oversized pants

•Tops that cannot be tucked in are too short. Tops must be long enough to be tucked in and stay in when body movement occurs

•Top straps should not be thinner than two fingers in width

•Tops with open backs are not permitted

•Tops worn with overalls must comply with the Youth Dress Policy/Code

•Bandannas are not permitted

•Sunglasses and hats may not be worn inside the Shelter

All clothing will be inventoried by staff upon intake and checked out upon completion of the program.  Basic personal hygiene items will be supplied as needed; however, make-up, hairspray, etc. are items we cannot provide.  Please do not bring razors, bar soaps, or aerosols to the program (pump only.)  Participants should not bring their own linens.  Interface is not responsible for damages that might occur for lost, damaged or stolen possessions.

Food:  All food must be eaten in the kitchen or dining room.  No food is permitted in the bedroom area.  Participants are allowed in the kitchen after obtaining permission from staff.  The microwave is to be operated only by staff.  There are no exceptions.  You may not bring food items (candy, gum, , etc.) to the shelter.

sodas
Staff Dress Policy
Purpose:
The intent of the following policy is to ensure that the staff be appropriately attired in relation to the work they perform in accordance with agency policy.

Policy:
The dress policy identifies our need to present a professional image as well as acknowledge the unique qualities of our work environment.  Supervisors may establish more stringent policies based upon safety concerns within their setting.


While staff should always appear at work neat, clean, and well groomed, we recognize that certain situations require more casual attire such as recreational activities.  This policy is not intended to eliminate that flexibility; however, general staff should not wear sweat pants, tank top shirt, jeans with holes, short skirts, short shorts, overalls, or camouflage clothing.  In addition, staff are prohibited from wearing items with pictures, logos, emblems and/or writing which depict illegal activities, violence, profanity, nudity and/or drug or alcohol emblems.


Staff should also plan their attire with safety in mind.  For example, in residential settings, school settings or environments where participant volatility may be an issue, items such as chains, necklaces or earrings may present unnecessary opportunities for an avoidable injury.  In residential settings, open toed shoes should not be worn by direct service staff.


Staff with questions concerning appropriate attire are encouraged to seek clarification from their supervisor.  A good rule of thumb might be to look in the mirror prior to coming to work, ask yourself, “Would anyone question my professional image today, based upon my dress?”  If you think the answer may be yes, change your clothes.


The dress policy should be followed whenever a staff person is working, including meeting times.
Procedure and/or Process:

In situation where an employee is improperly attired, it should be brought to the attention of their immediate supervisor.  The immediate supervisor should counsel the employee and if deemed necessary request the employee to leave work and return in appropriate clothing.  A second offense may result in disciplinary action.

CALM ROOM GUIDELINES

· Participant must have permission from staff before going to the room.

· Participants may request to go to the room.

· Staff may encourage participants to go to the calm room.

· Ten minutes is a good amount of time to start for using the calm room.

· Discuss the amount of time the participant will be allowed to use the calm room, you MAY adjust from that time.

· The door to the calm room MUST remain open, at least a width of 7 inches.

· Participants should not sit behind the door or in the corner directly in front of the door.

· Participants should leave the room with the seating and other items neatly arranged for the next use.

· The radio volume must be kept low while in use.

· All items in the calm room must remain in the room. 

· The overhead light may be turned off.  The expectation is that some low lightning will be on at all times.

· Participants must leave the room when staff ask them to do so.  Concerns with the staff decision may be addressed with a GRIEVANCE form being completed.

· Only one participant may use the room at any time.

· Everyone is expected to follow all program rules while using the room.

· Participant may make suggestions for improving  the calm space.

· Participants are encouraged to use their journals or complete Feelings Logs while in the room.

· Keep Calm and Let Your Heart Soar

· CARRY ON 

2.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:
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Clearing The Muddy Water
Clarifying how things REALLY should be done:
	Category 
	Items

	FACE System
	· Youth on Assessment are not allowed to leave the shelter for any reason other than school and parent outings (which are not encouraged). 3/17
· Assessment is the px’s first 3 days in the program. 3/17

	Meals/Menus
	· It is no acceptable to change what is on the posted menu.  Staff should get an approval before making menu changes.  This includes when the menu items are not available. 3/17
· Staff may eat the current menu items, any leftovers or PBJ sandwiches while on shift. 3/17

	Shift Coverage
	· When a staff calls out for a shift staff on duty should attempt to locate a replacement person and a supervisor must be notified. 3/17

	Staff Dress Code
	· Staff who provide direct service to px should wear closed toed shoes for the entire shift. 3/17
· Athletic wear for staff and volunteers is not considered appropriate/professional while on duty. 3/17
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