Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: November 9, 2017


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting December 14, 2017 [2nd Thursday of each month]:  
Date of Next Training January 25, 2017 [4th Thursday of each month]:  


Attendance: B Cox, C Jonas, O Jones, S Garrison, K Lee, M McMann, N Wales, S Twining, 
J Sturm, P Robinson, S Cooper, W Harmon, E McCrea, R McBride, D. Roe, S Carter, 
E Holcombe, C McCray, Z Whitter, N Thompson, B Smith, 


Absent: S Young, A Segarra, L Jonas, G Strickland, A Graham, K Lee,  L Palmer


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Time Sheets



Discussion: For the current pay period, 11/5-18/17


Outcome, Actions, Timeframe: Time sheets are due on Friday November 17, 1917 by 9:00am.
2.
Sub-topic: Holiday Leave



Discussion: Upcoming holidays, Thanksgiving, Christmas, New Years, Martin Luther King Jr.

Outcome, Actions, Timeframe: Please plan ahead and submit leave request at early as possible.  It will also be helpful if you are available to work any of these times you will let Mr. Smith know.
3.
Sub-topic: SkillPro Training



Discussion: You may need to update your information once you get in. i.e. email address

Outcome, Actions, Timeframe:  Staff must complete the tutorial by December 14, 2017.
4.
Sub-topic: TRAINING: FACE BOOK/ BEHAVIOR MANAGEMENT



Discussion: Discussed the points of the system that make it effective.



Outcome, Actions, Timeframe: Staff should be consistent and respond as the behaviors are occurring and not wait until the end of the shift.


5.
Sub-topic: TRAINING: BEDTIME SUPERVISION & BED CHECKS



Discussion: Discussed the policy and the need to complete the documentation process.



Outcome, Actions, Timeframe:
Staff should ensure checks occur at least every 15 minutes.  After the last scan but before waking the px staff should print the bed check log, sign and file it.
6.
Sub-topic: TRAINING: PROGRESS NOTES



Discussion: Discussed the policy

Outcome, Actions, Timeframe: Staff should follow all guidelines of the policy.

7.
Sub-topic: TRAINING: YOUTH CARE RECORDS



Discussion: Discussed the policy

Outcome, Actions, Timeframe: Staff should follow all guidelines of the policy.


8.
Sub-topic: TRAINING: PROGRESS NOTES



Discussion: Discussed the policy

Outcome, Actions, Timeframe: Staff should follow all guidelines of the policy.


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60 Day Follow-up Responses

Discussion: Received feedback on follow-up reports completed.

Outcome, Actions, Timeframe: A parent wanted to thank us for giving her daughter a chance to work through the problems they were having.


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: PARTICIPANT SUPERVISION AND SUPERVISION & STAFFING RATIO/ SCHEDULING POLICIES REVIEWED

Discussion: Discussed best practices for supervision.



Outcome, Actions, Timeframe:
The majority of staff should be with the majority of px regardless of where the youth are in house or on the van.  During school transport it’s important to have staff go with the driver to make the trip as safe a possible. 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 

	Bed Check Scanner
	For female side.  When the computer goes to idle the charger for the scanner does not charge and will not work. 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
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VI.
Clinical/Program

A. [image: image3.jpg]


Medical and Medication Issues                                                     
1.
Sub-topic: Medication Errors

Discussion: Thanks for ensuring only 1 error for the current FY Year, 

Outcome, Actions, Timeframe:
All staff are asked to ensure EVERY EFFORT is made to not have any additional medication errors.  Ask for help if you are unsure of anything related to medication.
2.
Sub-topic: Suicide Screening at Intake



Discussion: Making sure the correct response is recorded.

Outcome, Actions, Timeframe: All efforts should occur to ensure there are no errors in documentation of the responses for the screening to ensure the safety of px.
B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: House Managers Information



Discussion: Use of paper products.  Documentation of PH level for sanitization water.  Supervision of px in kitchen/pilot lights. We are also looking for ideas for storage of the px water cups in the living rooms.

Outcome, Actions, Timeframe: Please follow the guidelines discussed for use.  Limiting use will help with budget management.  


There has been some progress in the process and there is still room for improvement.
 

Supervision is needed AT ALL times.  When in the kitchen staff providing supervision will ensure the pilot lights are not blown out.  After chores staff should check the stove burners before leaving the kitchen.
3.
Sub-topic: Sr. YCW’s Information

Discussion: 

Outcome, Actions, Timeframe:


4.
Sub-topic: Documentation in Px Files



Discussion: All information in a px file should related to only the youth whose name is on the file.  Reviewed policies related to documentation and participant files/records.

Outcome, Actions, Timeframe: If an incident requires documentation using two px it most likely requires an UER.
 
5.
Sub-topic: Furlough- Thanksgiving Plans



Discussion: Currently we will be offering furloughs to eligible youth for Thanksgiving. 

Outcome, Actions, Timeframe: Youth on furlough will take ALL medication and ALL clothing.  Medication should be placed on hold when the px leaves and taken off hold when they return.  All clothing should be inventoried out and a new inventory completed when the youth returns.


6.
Sub-topic: DV Transport



Discussion: Staff who are available for a transport during the Thanksgiving holidays.

Outcome, Actions, Timeframe:

VII.
Other Business:
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1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	Jason Sturm
	Brian Smith
	Providing coverage when there was a call out.
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TO : BRUCE COX-  2017 STAFF ACHIEVEMENT AWARD

         SOPHIA STERLING- SERVICES ABOVE AND BEYOND AWARD

         SHERRI CARTER- SERVICES ABOVE AND BEYOND AWARD
         CASSANDRA MCCRAY- PRESIENDT’S AWARD (Florida Network)
Respectfully submitted by: 
	Cassandra L. Evans-McCray
	
	11/9/17


 Name








 Date

2.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:
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Clearing The Muddy Water
Clarifying how things REALLY should be done:
	Category 
	Items

	FACE System
	· Youth on Assessment are not allowed to leave the shelter for any reason other than school and parent outings (which are not encouraged). 3/17
· Assessment is the px’s first 3 days in the program. 3/17

	Meals/Menus
	· It is no acceptable to change what is on the posted menu.  Staff should get an approval before making menu changes.  This includes when the menu items are not available. 3/17
· Staff may eat the current menu items, any leftovers or PBJ sandwiches while on shift. 3/17

	Shift Coverage
	· When a staff calls out for a shift staff on duty should attempt to locate a replacement person and a supervisor must be notified. 3/17

	Staff Dress Code
	· Staff who provide direct service to px should wear closed toed shoes for the entire shift. 3/17
· Athletic wear for staff and volunteers is not considered appropriate/professional while on duty. 3/17
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