Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: December 21, 2018
Time: 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: January 2019
Attendance: Izel, Cindy, Monica, Bridgett, Darrin, Ronda, Brenda, Errol, Leah, Angela, Alex, Rachel, Karen, Freddie, Melissa, Patricia, Lytinia, Joy, Brenda T, Julie, Travon, Lee, Dawn
Absent: Terrie, Gina
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic:  Direct Deposit
Discussion: Direct Deposit paperwork was given to everyone to have filled out and given back to Administrative Assistant by December 28th.  Direct Deposit will begin on this pay cycle. 
         Outcome, Actions, Timeframe: Immediately
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Managing Aggressive Behavior Trainer

Discussion:  CDS is looking for an individual who would like to be a MAB Trainer. 

If interested please see Cindy Starling. 


Outcome, Actions, Timeframe: Immediately 
2.
Sub-topic: Upcoming CPR Training 

Discussion: CPR is being scheduled for the end of January for those who are in need of updating your certificate. 



Outcome, Actions, Timeframe: Watch for Bulletin  


E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Kitchen

Discussion:  All were reminded of the necessity to keep the kitchen clean to include the cleaning of the refrigerators. 

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: Time Sheets

Discussion: If you are going to be gone next week please fill out you time sheet and place it in Cindy’s mail box 


Outcome, Actions, Timeframe:
Immediately
3.
Sub-topic: Holiday Outing and Furlough

Discussion: Families are encouraged to have family time during the holiday season.  We have a schedule that must be followed. 

Outcome, Actions, Timeframe: See Schedule
4.
Sub-topic: Proper Placement of Coats

Discussion: All participants’ coats are to hang in the dayrooms not the bedrooms. 


Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: Door Bell



Discussion: It is everyone’s responsibility to answer the door in a timely manner.   

Outcome, Actions, Timeframe: Ongoing  
VII.
Other Business:
1.       Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	January 8, 2019
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