Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: March 20, 2019
Time: 3:30 Pm


Location: IYP-EAST


Date of Next Meeting: April 25, 2019
Attendance: Neal, Jordan, Melendez, Gaines, Bethel, Johnson, Ryan, Brantley, Mack, Starling, Woodworth, Harris
Absent: McCullough, Ramsey, Thornton, Rembert, Herlong, Heinecker, Ellison, Culbreth, Shaw
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: Amazing Give/Palatka

Discussion: L’Kescha is overseeing the project for IYPE. If you haven’t had a chance to participant in the giving you can still donate. Funds will be going to build a new shelter in Gainesville. 


         Outcome, Actions, Timeframe: March 20th 6pm – March 21st 6pm
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe 

Discussion:



Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  QIC

Discussion:  Be prepared

Outcome, Actions, Timeframe: April 9th and 10th 
2.
Sub-topic:  QI Review 

Discussion:  Check every shift for necessities


Outcome, Actions, Timeframe: April or May
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Soft Ball Tournament 

Discussion:  If you like to play softball please see flyer participants are needed.  

Outcome, Actions, Timeframe: May 4th
2.
Sub-topic: Child Abuse Prevention 

Discussion: This event will be held at the Riverfront. 

Outcome, Actions, Timeframe:
April 11th 5-7 pm 
3.
Sub-topic: Arts and Crafts

Discussion: When using the arts and crafts supplies make sure they are cleaned and put away properly. 

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Emergency Phone Calls 

Discussion: During afterhours you should only call Cindy or L’Kescha (whoever is on-call).  Alex isn’t to be called unless you have a participant on sight and sound. 


Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.       Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	April 12, 2019
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