Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: April 25, 2019
Time: 3:30 Pm


Location: IYP-EAST


Date of Next Meeting: May
Attendance: Neal, Melendez, Gaines, Bethel, Johnson, Ryan, Mack, Starling, Woodworth, Harris,
Stewart, Spell, Alvarez, Leon, Rembert, Herlong, Heinecker, Ellison, Culbreth, McCullough, Ramsey
Absent: Thornton, Brantley Shaw
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: New Employees

Discussion:  New Youth Care Workers, Valerie Leon, Pandoria Stewart, and Gilbert Alvarez.

Outcome, Actions, Timeframe:  Welcome to CDS, Interface East
2.
Sub-topic: Active Shooter Training

Discussion: There is an active shooter training refresher on the bulletin board. Please take a moment to review. 



Outcome, Actions, Timeframe: Immediate 
3.
Sub-topic: Time Sheets /New Shift Times

Discussion: New shift times will be 8a-4p, 4p-12a, and 12a-8a. 



Outcome, Actions, Timeframe:  May 1, 2019
4.
Sub-topic: Annual Performance Review & Competency Assessment Self Evaluation


         Discussion:  You must complete your self-evaluation.  If yours is incomplete it will be given back to you for completion.  

Outcome, Actions, Timeframe:
Ongoing 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe: 
2.
Sub-topic:  

Discussion:  


Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: No Nurse Calls  

Discussion: Nurses are not on call and can only be utilized when they are in the shelter.  If you need advice about a medication you are to call the pharmacy. While on site/clock the nurse will handle all medication issues. 

Outcome, Actions, Timeframe: Immediate
2.
Sub-topic: Verification of Medicine


         Discussion:  All medication must be verified prior to giving and on the shift in which it came in. Call 24 hour pharmacy if necessary. 

Outcome, Actions, Timeframe:
Ongoing 
B.
Counseling and Programming Issues

1.
Sub-topic: Front Door 

Discussion:  Front door it to remain locked at all times.   

Outcome, Actions, Timeframe: Immediately
2.
Sub-topic:  Cleaning

Discussion:  Spring cleaning/deep cleaning is to be done nights and weekends. 

Outcome, Actions, Timeframe:
Ongoing  
3.
Sub-topic: Participant/Staff Interaction

Discussion: Staff are to model behavior we wish our participant to display. No yelling or talking disrespectful to participants. 

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Participant Appointments

Discussion: All appointments including court are to be written on the participant board in the office. The appointment section is last column on the right.  


Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: Transport Team


         Discussion:  Our transport team is Julie Ryan and Travon Johnson. Their responsible for the gas in vans, cleaning, and transportation of participants.  Their hours to work are 7a-9a and 3p-5p. 

Outcome, Actions, Timeframe:
Ongoing 
6.
Sub-topic: Intakes/Screening Documentation


         Discussion:  All documentation should be legible and names be correctly spelled. 

Outcome, Actions, Timeframe: Ongoing 
7.
Sub-topic: Documentation in Logbooks/Progress Notes


         Discussion:  When documenting in logbooks and progress notes make sure there is no blank spaces. Also document am/pm or use military time when writing progress notes. 

Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:
1.       Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
2.
Sub-topic: Employee of the Month

Discussion: We want to recognize Joy Elision, Rachel Gaines, and Patricia Spell “for going above and beyond and offering to cover vacant shifts when needed”.  

Outcome, Actions, Timeframe: Thank you ladies for a job well done. 

3.
Sub-topic: Time Sheet Log Book

Discussion: Please utilize the time sheet log book daily to document your time worked. We are discontinuing the calendar sign in.



Outcome, Actions, Timeframe:
Immediately
4.
Sub-topic: Mobil Response Team

Discussion: Please do not use the Mobil Response Team until further notice. 


Outcome, Actions, Timeframe:
Immediate

Respectfully submitted by: 

	Ronda Harris
	
	05/03/2019
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