Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: August 2, 2018
Time: 9:00 a.m.



Location: IYP-EAST


Date of Next Meeting: September
Attendance: Izel, Cindy, Monica, Bridgett, Jeremiah, Brenda J, Errol, Leah, Angela, Alex, Rachel, Karen, Freddie, Melissa, Brenda T, Travon, Lytinia
Absent: Patricia, Darrin, Ronda
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staffing

Discussion:  As of late yesterday, only 3 of the five possible new hires attended the Ergometrics testing in Gainesville.  They were all ladies.

Outcome, Actions, Timeframe: Ongoing 
2.      Sub-topic: Employee Handbook 


Discussions: Staff update regarding non-discrimination was given.  All staff was provided a copy for review.  Everyone in attendance updated their emergency contact as well. 

Outcome, Actions, Timeframe: Completed
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1. 
Sub-topic: Log Book Requirement – Staff Designation for Medication Administration

Discussion: The Shift Leader is to write in the Log Book which staff is designated to administer medication and should always have the same name on the Medication Verification Logs. 

Outcome, Actions, Timeframe: Immediately
2. 
Sub-topic: Medication Verification Logs - Colors

Discussion: Each shift will be differentiated by colors.  Midnight – Green, Day – Yellow, and Evening – Blue. 

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic: Kitchen Requirements

Discussion: Shift by shift kitchen duties were reviewed.
 

Outcome, Actions, Timeframe: Ongoing
4.
Sub-topic: Food/Dessert/Extra items Vs. PX Status

Discussion: Staff is to follow the set menu and provide the same options for all px’s (exceptions- allergies).  Participants on achievement may purchase extra items during afternoon snack. 

Outcome, Actions, Timeframe: Ongoing
5.
Sub-topic: Phone Calls to Parents – When/Why

Discussion: A review was given on when and why to call a parent.

Outcome, Actions, Timeframe: Ongoing
6.
Sub-topic: Bunkbeds

Discussion: Staff is to be careful moving the bunk beds.  We are having an issue of scaring the floors. 

Outcome, Actions, Timeframe: Gliders or felt is to be bought for legs of bunkbeds. 
VII.
Other Business:
1.       Sub-topic:  Employee of the Month

Discussion: Brenda Jordan was chosen as Employee of Month.


Outcome, Actions, Timeframe: Congratulations Brenda!
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	August 09, 2018
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