Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: September 26, 2019
Time: 9:30 am – 5:30 pm


Location: IYP-EAST


Date of Next Meeting: 
Attendance: Karen, Ronda, Rachel, Joy, Freddie, Gilbert, Julie, Leah, Alex, Monica, Cindy,

L’Kesha, Izel, Valerie, Errol, Pandoria, Patricia
Absent: Terrie, Gina, Darrin 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion:  


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Monthly Trainings

Discussion: All are to complete their monthly trainings and turn them into L’Kesha Mack.  

Outcome, Actions, Timeframe:  Ongoing
2.      Sub-topic: 

Discussion:



Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: All door locked


Discussion: All doors are to be kept locked at all times, participants should be in constant sight. Keep in close contact with your co-worker.

Outcome, Actions, Timeframe: Ongoing
2.      Sub-topic: DJJ Secretary, Simone Marstiller 

Discussion:  Ms. Marstiller is conduction walk troughs of Shelters. Should she come to our shelter give her open access.


         Outcome, Actions, Timeframe: Upcoming 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: DJJ QI Standard – Bed Checks



Discussion: Bed checks are to be done every 10 minutes and documented by computer scanner. Visual check of PX must be done at this time.

Outcome, Actions, Timeframe: Ongoing
D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion:
        Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: Employee Surveys



Discussion: All completed an employee survey 

Outcome, Actions, Timeframe: Immediately 
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Cell-Phone Use


Discussion: Cell phones are not to be used during supervision of participants

Outcome, Actions, Timeframe:
Ongoing 

2.
Sub-topic: Suicide and Intake Trainings

Discussion: Alex is available to do refresher trainings on Suicide and Karen for Intake Trainings.  Please see them if you are in need of a refresher training. 

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic: Schedule

Discussion: Scheduling issues were discussed. All encouraged to take extra shifts till new employees could be hired. 

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Shelter Rules of Supervision

Discussion: All staff were reminded and given a hand out regarding “Shelter Rules of Supervision.”

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.      Sub-topic:  Annual Meeting November 8th Sweetwater Branch Inn, Gainesville


Discussion: We need success stories and pictures of past participants.

Outcome, Actions, Timeframe: ASAP
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	10/28/2019
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