Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: November 29, 2018
Time: 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: December 21, 2018 
Attendance: Brenda J, Ronda, Errol, Joy, Rachel, Alex, Brenda T, Karen, Cindy, Leah, Freddie, Lytinia, Dawn, Darrin, Angela, Monica, Terrie, Travon, Gina, 
Absent: Izel, Bridgett, Melissa, Patricia 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion:  

Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program
A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1. 
Sub-topic: Schedule

Discussion: All staff should be ready to take your shift responsibilities at the allotted time. Tardiness is not tolerated on an ongoing bases.

Outcome, Actions, Timeframe: Immediately
2. 
Sub-topic: Shift is Complete

Discussion: When you have completed you’re shift you are required to exit the building/property. 

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic: Voice Tone

Discussion: All were reminded to use the appropriate voice tone when dealing with participants and each other.   

Outcome, Actions, Timeframe: Immediately
4.      Sub-topic: Staff Cleaning

Discussion:  Just a reminder to clean thoroughly. Attention to detail is needed. 

Outcome, Actions, Timeframe:  Ongoing

5.
Sub-topic: Codes

Discussion:  All staff were reminded to place codes on blue strip and board during the intake process. 

Outcome, Actions, Timeframe:  Ongoing

6.      Sub-topic: Medical Emergency Drill Log

Discussion: Make sure Medical Emergency Drill Log is completed for the month on your shift. 


Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:
1.       Sub-topic:  2nd Annual Holiday Door Decorating Contest/Open House 


Discussion: All staff are encouraged to find a door and decorate it for the Christmas Holiday. We will have an Open House on the 19th and invite community partners to come and judge the doors. The doors must be completed by the morning of the 19th. 


Outcome, Actions, Timeframe: December 19, 2018  at 11 am
2.      Sub-topic: Employee Holiday Celebration 

Discussion: We will hold our employee Holiday Celebration on the 21st. All are encouraged to attend.  


Outcome, Action, Timeframe: December 21st @ 5:30 pm
3. 
Sub-Topic: Employees of the Month

Discussion: Monica was chosen as the employee of the month for her dedication to making sure the participants enjoy every season by ensuring the shelter is decorated for the occasions.  


Brenda was chosen as the employee of the month as well.  She has worked tirelessly to build a partnership with Bradford County Schools and Community. Family Action continues to grow under her persistence to serve. 


Outcome, Action, Timeframe: Thanks Ladies
4.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 
	Ronda Harris
	
	December 18, 2018
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