Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: February 28, 2019


Time: 9:30AM & 4:00PM



Location: IYP-NW


Date of Next Meeting: March 14, 2019


Attendance: Sabriena W., Walter D., Kathy H., Wanda J., Ralph M., Sharon M., Dawn P., Justin R., Terri W., Daphena W., Pam P.


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


2.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:

3.
Sub-topic: 


Discussion: 

         Outcome, Actions, Timeframe:


4.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


5.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


6.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


7.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:

Discussion: 


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
Re-Licensing DCF

Discussion: 
Our review for Re-Licensing will be the afternoon of March 5, 2019. Please make sure the shelter is clean and neat, thank you.
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Supervision of youth
         Discussion: 
 You are to be supervising the participants at all times. This means you are in seeing and hearing distance of them. Please also, do not get up from your position at the door of the bedroom until the children are completely asleep. You also must write an UIR if there is an issue with the scanner on your shift and fax it over to Tracey Ousley. Remember supervision is at all times.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:
Return Departure Log – Discharging Youth


Discussion: 
Please make sure the entire discharge process is being completed: Forms, documentation, Return departure log entries, log book entries, medication logs etc.


Outcome, Actions, Timeframe:


2.
Sub-topic:
Participants # on the board

Discussion: 
Make sure the Participants board is completely filled in at the time of entry, including the participant # (FLN00******).


Outcome, Actions, Timeframe:


3.
Sub-topic:
Runaway form in file

Discussion: 
We are not putting the Runaway form in the actual file, unless the child has ran.


Outcome, Actions, Timeframe:


4.
Sub-topic:
Participant Files

Discussion: 
Please make sure you are answering all questions in the file. Make sure your documentation is put into the file in a timely manner. Make sure all Intakes are completed to the best of your ability. Be sure that all processes are completed in the discharges. Make sure your progress notes are completed. Be sure the participant’s photo is taken and placed into the file. If the file is not completed, data cannot be entered.


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
Medication and shift change

Discussion: 
Shift exchange should be done inside the shelter. Be aware of medication and who has meds and who does not. Check to see if any medications are to be taken on your shift and what time the medication is given. Check the medication board be aware of your participants and their medications. Please do not call Mrs. Kathy on her time off. Call your supervisor first and they will tell you how to proceed.  Follow Policy and Procedure at all times.

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Bed Checks

Discussion: 
Be sure you are making your bed checks, scanning and or writing them in your bed check log books.

Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:


Discussion: 
 


Outcome, Actions, Timeframe:
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