Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: June 18, 2019


Time: 9:30 AM & 4:00 PM



Location: IYP-NW


Date of Next Meeting: TBA


Attendance: Jennifer B., Walter D., Stephanie D., Pamela G., Kathy H., Christine K., Ralph M.,

Pamela P., Justin R., Terri W., Daphena W., Willie C., W. Jones., Sharon M., Sabriena W.


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
Training 

Discussion: 
Pam stated that there was training that staff needed to complete by June 30th. She would let everyone know what trainings they need to be completed by the date above. You are to complete those trainings and turn them into her and then she will hand them over to Walter to enter into the Training System.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Epi-Pen Training

Discussion: 
Mrs. Kathy, RN will be conducting individual trainings with each staff member for our compliance with Q.I. survey.

Outcome, Actions, Timeframe:

3.
Sub-topic: 
Insurance – Open Enrollment

Discussion: 
You will receive an email from Employee Navigator with Instructions to register on the Benefits Admin System that CDS Family & Behavioral Health Services utilizes for benefits enrollment and ongoing benefits administration. Please see the attached documents.
         Outcome, Actions, Timeframe:


4.
Sub-topic:
Referral Program

Discussion: 
For the Direct Care Position (Youth Care Worker) we are trying something different in ways of recruiting new staff. We have tried several of the online referral programs for potential employees and it just hasn’t worked. Current employees can earn up to $200.00 in incentives to help us in the hiring process. These monies will be in gift card form and paid out in increments. You would receive $25.00 if and when the person completes the following: Interviewed, passes the assessment, passes the drug screen, passes the complete background process, is hired and completes orientation.  After they have completed 3 months on the job you will receive $50.00. After they have successfully completed their probationary period you will receive $125.00.  

Outcome, Actions, Timeframe:
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


 B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:
Q.I. Review

Discussion: 
The review was conducted in accordance with FDJJ-1720 (Quality Improvement Policy and Procedures), and focused on the areas of (1) Management Accountability, (2) Intervention and Case Management, (3) Shelter Care/Health Services, (4) Mental health and Health Services which are included in the Children/Families in Need of Services (CINS/FINS) Standards (July 2018). See attached document.

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
LBGTQ Florida Network Policy

Discussion: 
Policy Title: Sexual Orientation, Gender Identity, & Gender Expression Policy # 5.08 Implementation Date: 07/01/2018 was discussed in detail and gone over. See attached policy.

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Parking

Discussion: 
Leave the parking out front of the building on the grass open for the afternoon shift as well as the first 2 spaces after the handicap parking space. This is so that those on that shift are parked closer to the entrance of the building to make our parking lot safer on that shift and the midnight shift change safer for parking.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Staff Schedule

Discussion: 
We have a total of 80 hours to cover on the schedule right now; any help with covering these shifts will be greatly appreciate.



Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Recognition

Discussion: 
 Pam thanked the entire staff for all their hard work throughout the year, before Q.I. and during the review process. Thank you for all the shift coverage as well.


Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 




Outcome, Actions, Timeframe:
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