Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting:  Too Good for Drugs/PPG Meeting


Date: March 10, 2020 


Time: 3:30 PM



Location: Williston Elementary School
Date of Next Meeting:  TBA


Attendance: Lisa Campbell, Nancy Leech-Gartrell, Gwen Love, Ben Swilley, Tara Washburn,
Vernard West

Absent: Jonathan Lewis

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Director’s Budget 



Discussion:   Gwen discussed the Director’s Budget that was distributed in the EMT Meeting.  Spending for this fiscal year has put us in a position to be very close to depleting funds in certain categories.  Gwen believes that this is due to not receiving requested increases in several categories at the beginning of the fiscal year. Also we added a new program site which required purchasing more educational materials, supplies and incentives for students. Purchases will be limited until the end of this fiscal year.

         Outcome, Actions, Timeframe:
Gwen will schedule a meeting with Diana Sanchez by the end of March 2020 to plan for the budget for next fiscal year.
 2.     Sub-Topic: CINS/FINS Reduction

         Discussion: Based on performance and capacity there may be a potential reduction in funding or our CINS/FINS programs.  There could be a potential $83,000 reduction which will impact all of our shelters.    
B.
Marketing and Business Development 

1.
Sub-topic: CDS’s 50th Anniversary Gala 



Discussion: Gwen shared with staff that CDS has been in operation for 50 years. Autumn Santos is chairing a planning committee to put on a 50th Gala celebration. It will be a community event/fund raiser for the Agency. Gwen is a member of the committee and will keep that updated.  If staff members have ideas about a possible Keynote Speaker or people who we should invite please contact Gwen and/or Autumn.  The planning committee is looking at late August as the event date.

Outcome, Actions, Timeframe:
Please contact Autumn with suggestions for a speaker or people to invite.
2.      Sub-Topic: Board Capital Campaign

         Discussion:  Members of the CDS Board of Directors will be working on a Capital Campaign to help raise funds for the Agency.

3.      Sub-Topic: Land Lease Update
         Discussion: The Agency is still working with DCF regarding acquiring the property on 39th Ave. for new IYPC Shelter.  

4.      Sub-Topic: Children’s Trust Grant

         Discussion: Gwen shared with staff that with the assistance of Jonathan Lewis’ grant writing skills. CDS had submitted a grant for SNAP In-School programs at two rural schools in Alachua County.  CDS’s grant application was approved for funding at half of the amount requested in the application for six months.  The application also included a prevention component, which will offer Too Good for Drugs and Too Good for Violence sessions offered during the summer months.  Corey Collins will be working on the implementation of the programs.  The two schools that are being considered Shell Elementary School and Archer Elementary School.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Pending List



Discussion:  Gwen reviewed the Pending List with staff.

Outcome, Actions, Timeframe:
2.      Sub-Topic: Move to Owens & Associates as Broker

         Discussion:  The Agency has selected Owens & Associates to replace Highland’s is the agency that develops our Benefits Package. We are hoping that Owens & Associates will be able to securer a better option for our health insurance.  There is another option that would be considered if Owens & Associates doesn’t work out.  That option is PEO- Professional Employee Option where we would join other agencies that are our size or larger to purchase health insurance coverage.  If that happens another organization would pick-up our HR & payroll functions.
         Outcome, Action, Timeframe: Updates will be provided in the future
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Prevention and IYPC Program Audits

Discussion:  Prevention Services had a successful program audit.  There were a few documents that all staff were required to have completed in their HR file.  However, we were not notified of that the documents were required until the audit.  Angie Lay has emailed those documents to staff and they are being placed in everyone’s HR file. 
IYPC had a successful program audit also. 

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Tracking forms and timesheets

Discussion: During the LFS audit there were two timesheets that were identified as having different hours than what was submitted on the tracking forms.  Staff needs to be very careful when submitting timesheets and make sure that they are consistent with the tracking forms. Since the sample was small it was not an audit exception and did not require a CAP- Corrective Action Plan.

Outcome, Actions, Timeframe:
Please self-monitor your tracking forms and make sure that they are identical to your timesheet. 
2.      Sub-Topic: Summer Programs

         Discussion:  It’s time to start working with Agencies that are summer program sites, to ensure that we have work for the summer.  Recommendations and suggestions will be accepted if staff does not want to work the sites that we worked last summer. 

         Outcome, Action, Timeframe:  Please give Gwen the contact information for possible new summer sites ASAP.

3.      Sub-Topic: Prevention Services Quarterly Dinner

         Discussion:  Gwen asked staff to select potential dates and locations for the next quarterly dinner.  Gwen will be meeting with the Project Success staff before a definite date and location is selected.
         Outcome, Action, Timeframe:
4.      Sub-Topic:  Mendez Materials
         Discussion:  Gwen shared with staff that the Mendez Foundation has updated their 2nd grade Too Good for Drugs curriculum and their Too Good for Violence program name to “Peaceable Place”. Going forward their K-5 TGFV will incorporate a new product line name “Peaceable Place”.  Gwen asked staff for feedback.

         Outcome, Action, Timeframe:  Gwen will call the Mendez Foundation to get more information prior to time to order our program materials.
5.      Sub-Topic:  Coronavirus

         Discussion:  Gwen asked staff to share any discussions or information that they have received regarding the Schools contingency plans for the virus.  We are concerned about schools closing due to an outbreak in the communities surrounding the schools.  Gwen also encouraged staff to emphasize good handwashing practices with students, keeping their hands out of their faces and coughing into their elbow.  CDS is working on a plan if schools close to maintain staff during that time.  It will be based on how long schools will be closed.
         Outcome, Action, Timeframe:

Respectfully submitted by: 

	Gwendolyn Love
	
	March 11, 2020
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