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Information Technology Five Year Plan:  FY 13-14 through FY 17-18
	Implementation Schedule
	Responsibility
	Category
	Objectives
	Status
	Comments

	Daily
	CFO, DSM
	Data Backups
	Conduct daily backups on critical systems
	Completed
	Storing 14 days of server back-ups 12/17

	Weekly
	Systems & Network Administrator
	Virus Protection
	Conduct timely updates on virus definitions.
	Completed
	

	On-going
	Systems & Network Administrator
	Hardware
	Conduct periodic maintenance on all equipment.
	Completed
	

	On-going
	Systems & Network Administrator
	Hardware
	Maintain an up-to-date hardware inventory system.
	In process
	

	On-going
	Systems & Network Administrator
	Software
	Conduct periodic updates on all software.
	Completed
	Upgraded to Windows  7 and Office 4/15

	On-going
	DSM
	Software
	Schedule and implement all necessary training for personnel who access online systems.
	Completed
	DSM did a NETMIS 2.0 training for Date Entry staff 1/17

	On-going
	 Systems & Network Administrator
	Software
	Maintain an up-to-date software inventory system.
	Completed
	

	On-going
	 Prevention Outreach Specialists
	Websites
	Maintain websites’ contents to be current.
	Completed
	Now includes Facebook updates

	On-going
	EMT
	Websites
	Communicate website changes with personnel.
	Completed
	

	On-going
	DSM, Data Systems Staff, HR Specialist
	Security
	Schedule and implement all necessary security training.
	Completed
	Updated annually with affected staff 

	Ongoing
	DSM
	Software
	Stay abreast of changes associated with external data systems and ensure that we effectively incorporate any updates into our data collection, entry and management processes.
	In process
	Changes to RHY reporting requirements necessitated changes in HMIS data entry in all Regions. The state Prevention web application was updated 3/16 

	Annually:  Jul. – Sep.
	COO, CFO, DSM
	Software
	Budget for replacement and upgrades of software.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Hardware
	Review and update hardware policies on an annual basis, and as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Software
	Review and update software policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Network Infrastructure
	Review and update network policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Internet & 

E-Mail
	Review and update internet & e-mail policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Websites
	Review and update website policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Security
	Review and update security policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Virus Protection
	Review and update virus protection policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Confidentiality
	Review and update confidentiality policies on an annual basis, or as needed.
	Completed
	Policy updated 12/17

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Data Backups
	Review and update data backup policies on an annual basis, or as needed.
	Completed
	

	Annually:  Jan. – Mar.
	DSM
	Network Infrastructure
	Evaluate the efficacy of network infrastructure and communications providers.
	Completed
	We added remote sites to the network domain in 6/17

	Annually:  Jan. – Mar.
	COO, DSM, Systems & Network Administrator
	Internet & 

E-Mail
	Evaluate the adequacy ISP providers.
	Completed
	We contracted with new ISP providers in March of 2014, purchasing faster internet services for all locations. Added new website provider Go Daddy 2/17.

	Annually:  Apr. – Jun.
	DSM, Systems & Network Administrator
	Software
	Evaluate useful life of critical software on an annual basis, and replace as needed.
	Completed.
	Due to change in our services we retired the Medical Manager  management system 4/17

	Annually:  Apr. – Jun.
	DSM, Systems & Network Administrator
	Software
	Evaluate software version upgrade needs on an annual basis, and replace as needed.
	Completed
	

	Annually:  Apr. – Jun.
	DSM, EMT, Systems & Network Administrator
	Security
	Evaluate the adequacy of security measures.
	Completed
	

	Annually:  Apr. – Jun.
	DSM, Systems & Network Administrator
	Virus Protection
	Evaluate software version upgrade needs on an annual basis, and replace as needed.
	Completed
	

	Annually:  Apr. – Jun.
	COO, CFO, DSM, Systems & Network Administrator
	Hardware
	Evaluate need for replacement and upgrades of IT resources.
	Completed
	

	Annually:  Apr. – Jun.
	DSM, Systems & Network Administrator
	Hardware
	Replace outdated microcomputers, laptops, and other IT equipment.
	Completed
	We have replaced outdated laptops throughout 2016/17

	On-going and 
Annually:  Apr. – Jun.
	COO, DSM
	Assistive Technologies
	Remain informed of changes in the requirements of title III of the Americans with Disabilities Act.
	Completed
	

	January-June 2017
	COO, DSM,

Program Coordinators
	Hardware
	Replace Video Surveillance Equipment at Shelters as need
	Completed
	We replaced DVR and added cameras in the 4th Quarter 2017
Managers can now view surveillance monitoring in real time via their phones.

	October 17 to March 18
	DSM, Systems & Network Administrator
Program Coordinators
	Software
	To better prioritize IT support through the use of an online ticket system
	In process
	Currently being piloted in Family Action Central region

	Oct. – Dec. 2014
	Outreach Specialists
	Websites
	Maintain a Facebook presence to enhance awareness and communication regarding program services.
	Completed
	Added Facebook tour e-mail signatures, fax sheets and letterhead Quarter 1 2015

	Apr. – Jun. 2018
	DSM
	Websites
	Limit access to CDS intranet to CDS staff and other approved users.
	Completed
	

	Apr. – Jun. 2018
	DSM
	Hardware
	Evaluate useful life of critical servers and replace as needed.
	To be done in FY 17-18
	

	Apr. – Jun. 2018
	DSM 
	Websites
	Consider automating prevention service tracking through a web portal
	Under review
	

	Jan- March 2018
	DSM
	Websites
	Learn new Federal Grant online system
	Under review
	

	Apr. – Jun. 2018
	COO, DSM
	Software
	Upgrade forms to collect data required for HMIS Universal Data elements
	In process
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