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Strategic Retreat Prevention Services
We need your input---you are the link between the organization’s vision and the every day activities of the organization.

Strategic Planning is a management tool used; to help an organization do a better job- to focus the energy and resources to ensure that members of the organization are working towards the same goals, and to assess and adjust the organization’s directions in response to a changing environment.

Strategic means being clear about the organization’s objectives, being aware of the organization’s resources and incorporating both into being responsive to a changing environment.

The Plan means what to do, why to do it and how to do it.

Mission -The first step to a strategic plan is a shared mission.

Corporate Mission:  Strengthening Communities by Building Strong Families

Program/Department Strategic Plan

1. Do you have the knowledge, tools, support (internal and external) to implement your responsibilities successfully?
· I do have the knowledge, tools, and internal support to implement my responsibilities successfully. I am always looking to learn new information about prevention education, as well as techniques for working well with adolescents. The training provided so far have been helpful, but I’d like to participate in more if possible. The materials, supplies, and tools provided to me are sufficient and I am always able to get what I need if I don’t already have it – either from CDS or Williston Middle School. I receive support from my immediate supervisor regularly when she visits the school and as needed. Externally (at Williston Middle School), I also receive support in the form of referrals and in communication with teachers and administrators. However, due to more stringent teacher evaluation guidelines this year, it is more difficult to access students. Those in intensive reading classes and content mastery are off-limits for group, and teachers do not want students pulled from their academic classes. For this reason, I am not able to reach many of the students who could most benefit from a prevention education program. Also, 26 parents so far have returned the letter sent home requesting the Project SUCCESS counselor not meet with their child. It seems that some of the parents are uncomfortable with the idea of prevention being taught in schools.
· Yes

· I have the knowledge and really good support (internal and external) to implement my responsibilities successfully. The tools that I need and use, except for the computer is available for me and works fine. A lot can be said for a GOOD computer in my work.

· Yes, I do have the knowledge, tools and support to implement this program successfully.
· Yes, I have asked for the tools needed and the agency has responded.

· I have the knowledge and tools to implement my responsibilities. However, my responsibilities have greatly increased this fiscal year. I feel that I am constantly changing direction. At times not being able to focus on one thing long enough to feel successful. Also being Coalition/Coordinator for two coalitions which are working at different levels has been very time consuming. 
The STOP ACT Grant implementation has been challenging. There is a lack of information and clarity at the state level on the requirements of implementing the Grant.

2. How could we address any barriers identified? (i.e. Who should be assigned? Are there associated costs? etc.)

· The barriers identified could be addressed by continued communication and partnership with school administration and teachers. Once all involved are more familiar with the scheduling and logistics of Project SUCCESS, it will be easier to find ways to meet the needs of the students most in need of prevention education and counseling. Also, family night maybe helpful for getting parents involved in prevention education and for making them familiar with Project SUCCESS. Due to historically low parental involvement at Williston Middle, especially among at-risk population, it would be difficult to get parents to come to meetings, so guest speakers and food would probably need to be provided (which would be an expense).
· This barrier has been expressed to my supervisor and I believe that the proper upper administration is aware of it. A computer with reasonable speed is not very expensive. 
· No barriers as of yet.

· No barriers at this time.

· The barriers that we are currently facing are technical barriers associated with the STOP ACT Grant staff. The Community/Campus Director, Danielle Tolson has a CDS telephone but cannot access her voice mail. She has been leaving her business cards for follow-up contacts with community members. However, she cannot return their calls due to the voice mail issue. We have also requested a laptop computer for the Community/Campus Director which would allow her to do more work away from the office. The request has been made with the Data Management staff. The cost would be between $500.00 and $ 1,000.00
3. How can staff/programs in Alachua/Levy counties learn and benefit from each other?
· Staff/programs can learn and benefit from each other by coming together to discuss successes and problems. Group brainstorming across may be helpful.
· Cross train each other.

· When staff/programs meet and exchange ideas and suggestions often, there is always an abundant of learning and positive benefits achieved. The time of these meetings would be determined by the amount of work done.
· We already do by communicating with one another. At staff meetings we are free to talk about issues we are dealing with and give one another advise on how to work through those issues.

· Understanding the differences from one company to the next and using what works for each.
· The Alachua/Levy County Program staff who are implementing three different EBP’s serving different targeted age groups. They can support each other in terms of sharing implementation concerns and issues. However, the content varies from each curriculum.

The Alachua/Levy County Coalition staff can work together towards reaching mutual goals. The Alachua County Coalition has years of experience that can be shared with the Levy County Coalition. The staff and coalition members of the Alachua County Coalition can serve as mentors for Levy County.

4. What practical steps could be taken to make your program/department easier and more satisfying to you?

· A set of clear expectations as to what is expected of me as a Project SUCCESS counselor at Williston Middle School would be helpful (i.e., paper work, list of grant requirements). Maybe a different method of documentation would be appropriate to the program (instead of Tracking Forms).
· Go back to old time sheets

More digital ways to track time
· The most important improvement for making my work easier and satisfying would be a computer that is reasonable fast. It is very disgusting to turn on the computer and have to wait at least 2-3 minutes before you can bring up any program. The software has been updated; a color copier that can do multiple jobs from the computer is a joy work with. The staff and other employees in the building are friendly and helpful, if only I had a faster computer.

· By not trying to fix something that is not broken. I know that my position is just one small part to CDS but it works. This program works for the students, the school, and the community.
· Being new to the department maybe meet and greet get together.

· Continued support from the COO and other departments. The realization that the work has been placed on coalitions is complicated and often difficult work to complete.
5. What goals should be priorities during the next 12 months? Program/Service-Specific Goals-Write down goals to address issues identified above?

· Project SUCCESS counselor and Williston Middle School administration should work together to clearly define the role of the counselor and the program at the school so that the school and community’s needs are being met as far as ATOD prevention.
· Create digital tracking forms. 
Go back to old time sheets
· To get everyone a faster computer.

· Our goal is to keep this program by attaining a contract.

· Very little can be done locally but raises could/would be helpful.
· GOAL 1 SARG Training for the Community/Campus Director and CSI Collaborative members.
GOAL 2 Monitor the implementation and operation of the 3 new EBP’s that we are using.

GOAL 3 Prepare for CARF.

GOAL 4 Complete work on the 2nd Substance Abuse Priority for the Alachua County Coalition.

GOAL 5 Complete work on the CSI deliverables for the 1st year. 
6. How can the above goals be achieved? What approach or strategies will be used to achieve this goal?

Goal: 1. Strategy
· Counselor will meet periodically with administration to discuss the efficacy of the program and ways it can be improved in the short term, as well as in terms of scheduling for the next school year. Counselor will meet regularly with staff members to find out how to best meet the school’s prevention needs.

· Training

Increased communication

· I believe this is a financial problem, however, the amount of time spent waiting and the anxiety to the employee more than expensive than a computer.

· I do not know the steps to take for attaining a contract. But I made a goal this year to make more connections from school to home. We have been able to do this through a “Home Connections” worksheet that the students take home after each lesson. This has been successful with students bring back the completed and signed worksheet from home.

· Nothing locally.

· GOAL 1 Work with DCF Community Consultant to request and receive training for staff and collaborative members.

GOAL 2 Work closely with staff to identify operational issues. Get support from the creator of the EBP. Consult with other providers who have experience with the specific curriculum.

GOAL 3 Work closely with the CDS Quality Assurance Coordinator to ensure that the CARF Standards have been addressed for Prevention.

GOAL 4 Reconvene the PIPSA Workgroups to continue the work on the completion of the 2nd Priority Community Action Plan.

GOAL 5 Work closely with the CSI workgroup and the Community/Campus Director to ensure that PIPSA meets the deliverables for the STOP ACT Contract.
