Administrative Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Administration


Date: May 28, 2010


Time: 9:00 a.m.



Location: 1218 Building


Date of Next Meeting: TBA


Attendance: Sam, Estela, Randy, Rene, Linda, Herman, Roy, Cheryl, Nivaldo, Ryan, LaVonya
Absent: Jeanne
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 


Discussion 



Outcome, Actions, Timeframe:  

B.
Marketing and Business Development 

1.
Sub-topic: 



Discussion:  
         Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.      Sub-topic: Slips, Trips & Falls Training


Discussion: Sam reviewed the learning objectives with those present and the hand out materials

Outcome, Actions, Timeframe:
A test was administered and the answers reviewed and test forms were passed on to LaVonya.
2.      Sub-topic: Section 504 of the Rehabilitation Act, Title II of the ADA and CFOP 60-10, Chapter 4 Prohibited Harassment Policy



Discussion: LaVonya  reviewed the packet of materials with those present and answered questions.

Outcome, Actions, Timeframe:
Acknowledgement forms were signed for individual personnel files.
3.      Sub-topic: Quarterly meeting & benefits overview



Discussion: Sam reviewed excerpts from the benefits summary



Outcome, Actions, Timeframe:
The Quarterly Meeting will be held at Bivens on June 2nd starting at 3:00 p.m.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 



Outcome, Actions, Timeframe:

II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion:  

Outcome, Actions, Timeframe:
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:

E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:  Emergency Drills


Discussion: Safety for Violent/Threatening Situations drill was discussed along with the associated procedures.

Outcome, Actions, Timeframe:
Remember procedures are located in the Emergency Drill book on the shelf outside Sam’s office. 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: 1300 Building



Discussion: The Day Care Center is now open.

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
	
	June 1, 2010
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