 Meeting Minutes 
CDS Family & Behavioral Health Services, Inc.

Meeting: Administration


Date: August 15, 2012


Time: 10:00 a.m.



Location: Fiscal Office


Date of Next Meeting: TBA


Attendance: Sam, Randy, Laura, LaVonya, Herman, Cheryl, Ryan, Steve, Roy, Jeanne
Absent: Linda, Rene
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 

1.     Sub-topic: Managing Entities Update

Discussion:  Sam noted that Lutheran Services has taken over from DCF and that there have been some immediate growing pains, particularly impacting Data Systems. There is a second provider meeting with Lutheran Services this Thursday.      
        Outcome, Actions, Timeframe:  
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Training Plans

Discussion: LaVonya passed out last years and the new year’s training plan.



Outcome, Actions, Timeframe:
Please do you part to work your plan
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Bomb Threat Drill 

Discussion: Reviewed protocols required for this drill.

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic: Strategic Planning


Discussion:   Sam explained the Strategic Plan exercise, that Managers review the Strategic Plan Synopsis and identify the issues relevant to their program areas for the coming fiscal year and with staff involvement, establish an improvement plan. Include the area(s) of desired improvement, the action steps to be taken to achieve the improvement and how you will measure the outcomes expected.     Those present participated in and discussed the exercise.              

Outcome, Actions, Timeframe: See separate document attached. 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe: 
3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion

Outcome, Actions, Timeframe: 
4.
Sub-topic:
Input Plan 

Discussion:        Sam distributed staff surveys.

Outcome, Actions, Timeframe: Please forward to Peggy by next Wednesday.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1       Sub-topic: Restrooms

Discussion: Sam noted the need to upgrade our efforts to ensure toilet paper and paper towels are where they are supposed to be when needed, that toilets are ready to be used etc.

Outcome, Actions, Timeframe:
Please do your part to make sure the restrooms are ready for the next person to use.
Respectfully submitted by: 

	Sam Clark
	
	August 16, 2012
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