 Meeting Minutes 
CDS Family & Behavioral Health Services, Inc.

Meeting: Administration


Date: October 29, 2010


Time: 10:00 a.m.



Location: 1218 Building


Date of Next Meeting: TBA


Attendance: Sam, Estela, LaVonya, Herman, Roy, Rene, Cheryl, Nivaldo
Absent: Randy, Ryan, Jeanne
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 


Discussion 



Outcome, Actions, Timeframe:  

B.
Marketing and Business Development 

1.
Sub-topic: Annual Meeting



Discussion: The Annual meeting is scheduled for January 14, 2011 at noon at the Thomas Center. Lunch will be provided. 
         Outcome, Actions, Timeframe:
Mark your calendar, all are invited.
2.      Sub-topic: Car Raffle

Discussion: Sam noted that the CASF Board approved moving forward with the Raffle. We are looking to purchase a late model Mustang Convertible. Jim also noted should we not sale and adequate number of tickets, we have a backer who will buy the car. We hope to do most of the tickets sales through the Internet.

Outcome, Actions, Timeframe: 

3.      Sub-topic: Florida Council on Compulsive Gambling

Discussion: Sam noted we have a new small contract to promote 1-888-ADMIT IT.
         Outcome, Actions, Timeframe:
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.      Sub-topic: Training


Discussion: We all need to retake the CARF training series. Sam noted that the information and tests are on the Intranet.

Outcome, Actions, Timeframe: When you have completed training, pass it to LaVonya and she will grade it and note you have completed the training in your training log. If you have not yet completed this training, please do so by the end of November. 
2.      Sub-topic: Employee Handbook

Discussion: Sam distributed & discussed Employee Handbook changes and acknowledgement forms



Outcome, Actions, Timeframe: The up to date Handbook is on the Intranet. Those without computers were provided a full copy of the Handbook.
3.      Sub-topic: Everything You Wanted to Know About Federal funding and Civil Rights Training



Discussion: Sam noted this training is a new requirement and has the value of one training hour.



Outcome, Actions, Timeframe:
The training is available in the training section of the Intranet. Those without access to the Intranet can obtain a hard copy from LaVonya. Please complete this training and return to Acknowledgement form to LaVonya by the end of November.

4.      Sub-topic: Supervisor Evaluations



Discussion: Sam indicated that on an annual basis we try to give employees the opportunity to evaluate or otherwise give feedback about supervisors in an anonymous fashion.



Outcome, Actions, Timeframe:
This process is totally optional, but if you want to participate, please return the forms by Thanksgiving. The Supervisor forms are in the Human Resources section on the Intranet. Those without Intranet access were given a form.
5.      Sub-topic: Board Member Recruitment



Discussion: We would appreciate any thoughts you have on possible Board members. Jim noted that we have specific interest in an attorney, individuals with a business background and those in the Health Care field.



Outcome, Actions, Timeframe:
Please let Jim or Sam know of anyone you might recommend.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 



Outcome, Actions, Timeframe:

II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion:  

Outcome, Actions, Timeframe:
B.
Self-Inspections (Reports, analysis, and recommendations)

1.      Sub-topic: 

Discussion:  


Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:

E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 
Discussion: 



Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan Strategic Planning



Discussion: Sam shared the information that has come out of the Strategic Planning   

         process including providing and reviewed the following materials:

         Strategic Planning 2010/11 Questions/Response Combination of All Programs

         Employee Surveys Results Comparisons 2008/09/10, The Employee Survey for 2010 including comments, CDS Stakeholder Survey Results Comparison 2008/09/10, Historical Demographic data, Emerging Issues 2010-2011

         Outcome, Actions, Timeframe:
We will keep everyone updated as things progress.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:  Emergency Drills


Discussion: Reviewed the procedures for a Bomb Threat & Natural Disaster Emergencies.

Outcome, Actions, Timeframe:
Remember procedures are located in the Emergency Drill book on the shelf outside Sam’s office.  Sam will arrange to get a weather radio for this site and note the safe designated area on the posted evacuation routes as articulated in policy and ascertain whether the other sites have these issues as well. He will also update the Bomb Threat drill procedures to include suspicious packages.
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.  Sub-topic: Rapides County Visit


         Discussion: Sam announced that the folks from Alexandria Louisiana, Parrish Rapides, will  

         be here December 13th and 14th.

        A schedule for their visit is being planned.  We are expecting the Judge, representative from   

        JJ, MH, FINS, State Supreme Court, and Educator along with several folks from Vera 

        Institute in NY.

Respectfully submitted by: 

	Sam Clark
	
	October 29, 2010
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