Meeting Minutes 
CDS Family & Behavioral Health Services, Inc.

Meeting: Administration


Date: November 14, 2013


Time: 10:00 a.m.



Location: Fiscal Office


Date of Next Meeting: TBA


Attendance: Sam, Randy, Laura, Rene, Jeanne, Rachel, Ryan, Liz, Roy
Absent: Linda
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 

1.     Sub-topic: United Way

Discussion:   Sam discussed the United Way Campaign.     
        Outcome, Actions, Timeframe:  If you are interested in contributing, please fill out the form provided and put in Sam’s box by Friday.
2.      Sub-topic: Idea for Local LBR for Interface Central

Discussion: Sam noted that Jim put an idea forward to the Board to either renovate IYPC or build in another location with the hopes of consolidating more of our operations on one campus. The Board has formed an ad hoc committee to further explore the feasibility of options.  Our local delegation has been contacted as well as the Florida Network and the Secretary of DJJ. The initial response has been positive. Sam also noted that the ITN has been released for the statewide CINS/FINS contract with an award anticipated in March, 2014.

3.      Sub-topic: CINS/FINS LBR’S



Discussion: Sam noted that these were the Florida Networks legislative priorities for the upcoming session. 1. Domestic Minor Sex trafficking $1,122,376 To strengthen Prevention and Intervention services, provide alternative to detention, meet the health needs of youth, provide gender specific services 2. Medical Support for CINS/FINS shelters $1,106,560 to provide part time nurses for shelters 3. Truancy Intervention Project $1,351,680 to create 6 pilot sites to hire a truancy coordinator and case manager for each site 4. Domestic Violence Respite $425,250 to meet an increasing anticipated demand for beds.


C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Employee Handbook Updates

Discussion: Sam reviewed the updated policies.



Outcome, Actions, Timeframe:
The entire Handbook has been updated and is available on the Intranet.
2.      Sub-topic: Supervisor Evaluations

Discussion: Sam explained the supervisor evaluation process.



Outcome, Actions, Timeframe:  These forms are available on the Intranet.
3.      Sub-topic:  Update Emergency Contact Information

Discussion: Sam distributed the emergency contact sheets for review and updates.

Outcome, Actions, Timeframe:
4.      Sub-topic: At&t discount offer

Discussion: Sam distributed information about a 24% discount available on personal At&t phones for those who wanted them.

Outcome, Actions, Timeframe:  
5.      Sub-topic: Yea Rene!!!

Discussion: 



Outcome, Actions, Timeframe:  Thank you for a wonderful ten years, so far…..

6.      Sub-topic: Prescription Discount Cards

Discussion: Sam distributed cards to those who wanted them.



Outcome, Actions, Timeframe:  


E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Emergency Drills 

Discussion: Reviewed procedures for the following drills Medical Emergency, Bomb Threat, Safety for Violent/Threatening Situation, Natural Disaster

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: James Moore Audit 

Discussion: Preliminary indications are this was a very positive audit.

Outcome, Actions, Timeframe: Thank you everyone for your part in making this happen!!!!
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic: Strategic Planning



Discussion:                       

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe: 
3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion

Outcome, Actions, Timeframe: 
4.
Sub-topic:
Input Plan 


Discussion:        Sam distributed staff surveys.

Outcome, Actions, Timeframe: Please return to Sam’s box by Friday.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
	
	November 14, 2013
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