Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: February 24, 2017
Time: 9:30 am



Location: Bivens


Date of Next Meeting: March 24, 2017


Attendance:  Tracey, Cassandra, Cindy, Angela, Pam, Zeke
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget



Discussion:  

Outcome, Actions, Timeframe: Thanks to the manager for focusing on overtime. Please remain diligent in this area.
B.
Marketing and Business Development 

1.
Sub-topic: 2016 Florida Network Survey of Referral Sources

Discussion: Tracey distributed portions of the survey for discussion. We reviewed some of the comments relevant to our counties and how we might adjust our outreach efforts.

Outcome, Actions, Timeframe:
Please contact the individuals from your respective counties identified in Appendix H who requested additional information on our services.
C.
Regulatory Issues 

1.
Sub-topic: Probation Respite Referrals



Discussion: We discussed the need to inform staff of probation respite referrals as we have stepped up efforts with DJJ to inform them of respite services. We also identified a need to create a process/form with DJJ similar to the DV form and process.

Outcome, Actions, Timeframe:
CDS will work with DJJ to create a form for Probation Respite.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior


Discussion: Discussed training needs by region. The strategy is to get all the people from each region that missed the initial regional trainings certified, then train new hires.

Outcome, Actions, Timeframe:
The next training is March 13-15 in the evening at Bivens. Please contact LaRose to schedule staff.
2.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion:



Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: Cassandra reported that she has found an on-line training for Trauma Informed Care. NW is in the process of converting a small room off of the large group room as a “calm room”. They are also continuing with painting.
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.       Sub-topic: Group Care Assessment Tool Training
          Discussion: Discussed the implementation of an additional assessment for the shelters by DCF. Cindy has agreed to attend the training.
          Outcome, Actions, Timeframe: Training is February 27, 2017 in Jacksonville.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: Color-coded Logbooks



Discussion: Tracey inquired if every region has implemented them. Each region has implemented the color codes with no reported issues.

Outcome, Actions, Timeframe:
Each region has successfully implemented the color codes in their logbooks.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Nurse Review Process



Discussion: No discussion


Outcome, Actions, Timeframe:
Pending
2.       Sub-topic: Suicide Assessments
          Discussion: Tracey reviewed the process and identified the approved licensed individuals who should be contacted for suicide assessments completed review by non-licensed staff.
          Outcome, Actions, Timeframe: The licensed individuals approved for suicide assessment reviews are Jessica Bechtold, Stephanie Douglas and Sam Clark.
3.       Sub-topic:
          Discussion:
          Outcome, Actions, Timeframe:    
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion: We reviewed the CINS Performance packet. It was noted that medical errors are down. Bed nights and non – residential cases are still low.

Outcome, Actions, Timeframe:
Please continue to focus on outcome measures.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	February 24, 2017
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