Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: June 23, 2017
Time: 9:30 am



Location: Bivens


Date of Next Meeting: July 21, 2017


Attendance: Laura, Tulasi, Jessica, Cassandra, Jim, Cindy, Pam, Zeke, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget



Discussion:  We discussed updating the budget to better reflect actual costs.

Outcome, Actions, Timeframe: Tracey and Laura will work on revised budget.
B.
Marketing and Business Development 

1.
Sub-topic: Summer Enrichment Program Updates

Discussion: IYP-C reported success with parent groups and reported on some of the favorite outings as reported by the participants. All regions are using 5-6 week schedule rotations of events. 

Outcome, Actions, Timeframe:
All regions report success thus far with the enhanced programming.
2.      Sub-topic: Process for Shelter Referrals to Family Action Update
         Discussion: Jessica and Cassandra have met and there are plans to engage families for nonresidential services while the youth is still at Interface. 
         Outcome, Actions, Timeframe: Cassandra and Jessica will work on a brief referral form to be given to parents at residential intake.
3.       Sub-topic: Respite Expansion to Non-residential services.
          Discussion: We have received information from the Florida Network that respite services are being expanded to include non-residential services.
         Outcome, Actions, Timeframe: More information to come.
C.
Regulatory Issues 

1.
Sub-topic: Probation Respite Referrals Update



Discussion: Cassandra has made minor changes to the form after piloting it.

Outcome, Actions, Timeframe:
Cassandra will introduce it to DJJ Circuit 8 for input.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training Update


Discussion: We discussed the need for Coordinators to communicate with other regions to better manage the training requirements.


Outcome, Actions, Timeframe:
MAB trainings should be scheduled by Coordinators.
2.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: End of Year Travel, Receipts, Reimbursable Expenses 



Discussion: 


Outcome, Actions, Timeframe: They must be submitted to fiscal by July 7th.
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion:



Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: Off-Site Medical Transport vs. Youth Injury



Discussion: Tracey distributed the DJJ policy for review and comparison of the identified reportable events.

Outcome, Actions, Timeframe:
Off-site Medical Transport is now a CCC reportable incident.
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: QI Reviews NW & East
         Discussion: Cindy and Pam reported on their respective QI reviews.
         Outcome, Actions, Timeframe: We will revise policies as needed upon receipt of the 17/18 QI Standards.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Nurse Review Process



Discussion: No discussion


Outcome, Actions, Timeframe:
Pending
2.       Sub-topic:
          Discussion:
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 


Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion: Reviewed the data for May. We discussed the method for bed allotment and if it still made sense. We also looked at the summary report. It was noted that runaway incidents were up a little this month. Coordinators reported that all were returned.

Outcome, Actions, Timeframe:
Tracey and Laura will review bed allocations with Sam for historical view. Laura will add a column to reflect screening and assessments from carry over cases for checks and balances. Laura will check the admissions and assessments on the monthly summary as it does not look accurate. 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	June 23, 2017
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