Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: August 25, 2017
Time: 9:30 am



Location: Bivens


Date of Next Meeting: September 22, 2017


Attendance: Jim, Tracey, Jessica, Pam, Sabriena, Laura, Tulasi, Cassandra, Angela
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget



Discussion:  

Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 

1.
Sub-topic: Summer Enrichment Program Critique

Discussion: Each region reported that it was well received by staff and participants.

Outcome, Actions, Timeframe:
We will repeat this enrichment program next year.
2.      Sub-topic: Process for Shelter Referrals to Family Action Update
         Discussion: Jessica distributed the new form for review.
         Outcome, Actions, Timeframe: The form is to be completed with the family at the shelter intake. The counselors will coordinate to schedule 1st Family Action session.
3.       Sub-topic: Family/Youth Respite Aftercare Services (FYRAC)
          Discussion: Tracey distributed a hand out on the program which expands respite services to non-residential programs. We discussed the process. There will be upcoming on-line trainings by the Network on this program.
         Outcome, Actions, Timeframe: All referrals must be screened and submitted to the Florida Network for approval before services begin.
4.      Sub-topic: Employee Surveys
         Discussion: Tracey gave out surveys and envelops to distribute to employee for their feedback. This is a function we do every other year. We have already sent out surveys to Business Partners and Stakeholders. 
         Outcome, Actions, Timeframe: Please return surveys to Jim or Tracey.     
C.
Regulatory Issues 

1.
Sub-topic: Probation Respite Referrals Update



Discussion: Cassandra has made minor changes to the form after piloting it.

Outcome, Actions, Timeframe:
Cassandra will introduce it to DJJ Circuit 8 for input.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training Needs


Discussion: Corey Collins has agreed to be trained as a trainer in the MAB curriculum.

Outcome, Actions, Timeframe: Train the trainers is scheduled for September 18-22nd.

2.      Sub-topic: DJJ Human Trafficking Tool
         Discussion: Tracey distributed and discussed the tool.
         Outcome, Actions, Timeframe: CINS providers are required to complete an assessment on youth meeting the indicators and upload to the Florida Network.
3.       Sub-topic: CCC Training

         Discussion: Jean Hall from DJJ will be visiting each shelter next month to provide CCC Incident Reporting training.
          Outcome, Actions, Timeframe: September 26th Palatka 10:00 am-12:00; September 27th Central 9:00am-11:00am, NW 1:30pm-3:30pm.
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion:



Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: New QI Standards
         Discussion: We discussed changes to training requirements with the addition of DJJ Skillpro required training topics. Liz is working to get accounts for all CINS employees.
         Outcome, Actions, Timeframe: 2017-18 reviews begin September 1st.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Nurse Review Process



Discussion: No discussion


Outcome, Actions, Timeframe:
Pending
2.       Sub-topic: Safety Plans
          Discussion: We discussed the proper usage of safety plans.
          Outcome, Actions, Timeframe: Use only when indicated
3.      Sub-topic: Informed Consent
         Discussion: Tracey distributed draft changes for discussion.
         Outcome, Actions, Timeframes: Managers agreed with the changes. Tracey will submit for upload to Intranet.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 


Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet
 (Annual Review)

Discussion: We reviewed the packet for the fiscal year 16-17 and the July 2017 data. We finished with a strong June in residential world. We need to start strong with non-residential referrals. DV numbers are low in Putnam County. We finished the year with 26 medical errors. 

Outcome, Actions, Timeframe:
Cindy/Angela will meet with Putnam County DJJ to discuss the DV services. Managers should review non-completers for accuracy. Follow ups should not be done on the first day they appear on the list. All shelters should focus on reducing medical errors. Any changes or corrections should be reported to Laura by September 1st.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	August 28, 2017
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