Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: September 16, 2016


Time: 9:30 am



Location: Bivens


Date of Next Meeting: October 21, 2016


Attendance: Tracey, Jessica, Cassandra, Zeke, Rhonda, Pam, Cindy, Angela


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget



Discussion:   Distributed latest budget.  Central was down significantly and East had no overtime this last pay period. 

Outcome, Actions, Timeframe:
Please continue to work towards reducing overtime.
B.
Marketing and Business Development 

1.
Sub-topic: Federal Monitoring Visit


Discussion: 
No discussion


Outcome, Actions, Timeframe:
Pending awaiting report.
C.
Regulatory Issues 

1.
Sub-topic: Probationary Status



Discussion: Discussion around ways to improve our contracted outcomes.


Outcome, Actions, Timeframe:
We will continue to monitor outcomes closely.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior


Discussion: Christine Franklin from IYPNW will attend the training. The team discussed the need to set up training asap to satisfy the 120 day training mark for new hires.

Outcome, Actions, Timeframe:
We will schedule trainings in each area once Christine completes the training requirements.
2.      Sub-topic: Table of Organization
         Discussion: Tracey distributed for review.
         Outcome, Actions, Timeframe: Please give updates to Liz.

3.      Sub-topic: Med Cart Reports Update
         Discussion: Tracey asked the progress made by programs in running reports. 
         Outcome, Actions, Timeframe: Contact Tiffany Martin at the Florida Network for assistance in scheduling the reports to come to Supervisor in each region and report to Tracey once completed.
4.      Sub-topic: Directory of Sites and Personnel.
         Discussion: Tracey distribute for review.
         Outcome, Actions, Time frame: Please note any corrections and return to Tracey.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Safety and Maintenance Inspection Semi-Annual Residential Review



Discussion: Discussed the requirement for all shelters to complete on all three shifts.



Outcome, Actions, Timeframe:
Task completed. Thank you to all regions.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Performance Improvement Plan

Discussion: Tracey reviewed the plan with managers.



Outcome, Actions, Timeframe:
Please ensure that the plan is reviewed with your employees and documented in meeting minutes.
2.      Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion:

         Outcome, Actions, Timeframe: Pending
3.      Sub-topic: Supervisory Review of Video
         Discussion: Tracey checked in to see how the reviews are going. All regions are conducting and documenting reviews.
         Outcome, Actions, Timeframe: Bi-monthly review and documentation in the logbook required.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Nurse Review Process



Discussion: No discussion


Outcome, Actions, Timeframe:
Pending
2.       Sub-topic: F-PR-1316 Participant Peer Review Form
          Discussion: Tracey requested feedback from those who had used the draft form. Jessica and Cassandra provided suggestions. 
          Outcome, Actions, Timeframe: Cassandra will make the suggested changes and circulate for use. The form will be posted on the intranet. Thank you, Cassandra.
3.       Sub-topic: Participant Peer Review Supervisor Review Form Draft
          Discussion: We discussed minor changes in the participant peer review form to be used as a supervisor’s review form as well. 
          Outcome, Actions, Timeframe: Cassandra will make the suggested changes and it will be posted on the intranet.
4.       Sub-topic: Florida Network Training Plan
          Discussion: Tracey reviewed with staff the requirements for non- licensed counselors with regard to suicide assessments.
          Outcome, Actions, time frames: Ensure new residential counselors are following this process.

5.       Sub-topic: Video Surveillance Policy
          Discussion: Tracey reviewed the changes to this policy.
          Outcome, Actions, timeframe: The policy is posted on the intranet.
6.        Sub-topic: Participant Supervision
           Discussion: Tracey reviewed the changes to the policy.
           Outcome, Actions, Time frame: The policy is posted on the intranet.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion: 

Outcome, Actions, Timeframe:
Will review in EMT meeting.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: New CINS/FINS Team Member



Discussion: Angela Williams, the new Residential Supervisor in East was introduced.

Outcome, Actions, Timeframe:
Welcome Angela!
Respectfully submitted by: 

	Tracey Ousley
	
	September 19, 2016


 Name
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