Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: October 21, 2016


Time: 9:30 am



Location: Bivens


Date of Next Meeting: November 18, 2016


Attendance: Jim, Tracey, Cassandra, Jessica, Cindy, Pam, Angela


Absent: Zeke (excused), Rhonda (sick)


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget



Discussion:   Distributed latest budget.  Overtime is steadily dropping.


Outcome, Actions, Timeframe: Thanks to the manager for focusing on overtime. Please remain diligent in this area.
B.
Marketing and Business Development 

1.
Sub-topic: Federal Monitoring Visit


Discussion: 
No discussion


Outcome, Actions, Timeframe:
Pending awaiting report.
C.
Regulatory Issues 

1.
Sub-topic: Outcome Measures



Discussion: Discussion around ways to improve our contracted outcomes. Focus was heavily on res & non-res days as well as Follow-ups.
Staff shared their many outreach activities. Each region was encouraged to reach out to local law enforcement to give presentations to officers at shift meetings, etc. For non-res cases programs will invite school personnel and new truancy judges for shelter visits. 

Outcome, Actions, Timeframe:
We will continue to monitor outcomes closely.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior


Discussion: LaRose Manker from IYPC is attending the training. The team discussed the need to set up training asap to satisfy the 120 day training mark for new hires.

Outcome, Actions, Timeframe:
We will schedule trainings in each area once LaRose completes the training requirements. Please send lists of new employees within 120 days of hire to Tracey.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion:



Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion:

         Outcome, Actions, Timeframe: Pending
2.      Sub-topic: Peer Reviewer Training
         Discussion: Discussion on staff to identify for possible upcoming training.
         Outcome, Actions, Timeframe: Four staff were identified for this training. Tracey will advise Forefront LLC and wait for scheduling dates.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: Data Meeting



Discussion: Tracey discussed the recent discovery that residential intake were not being fully entered in NetMis resulting in bed days not being captured.

Outcome, Actions, Timeframe:
Laura will schedule a meeting with all program data entry staff to re-train and institute more checks and balances.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Nurse Review Process



Discussion: No discussion


Outcome, Actions, Timeframe:
Pending
2.       Sub-topic: F-PR-1316 Participant Peer Review Form
          Discussion: Tracey requested feedback from those who had used the draft form. Jessica and Cassandra provided suggestions. 
          Outcome, Actions, Timeframe: Cassandra will make the suggested changes and circulate for use. The form will be posted on the intranet. Thank you, Cassandra.
3.       Sub-topic: Participant Peer Review Supervisor Review Form Draft
          Discussion: We discussed minor changes in the participant peer review form to be used as a supervisor’s review form as well. 
          Outcome, Actions, Timeframe: Cassandra will make the suggested changes and it will be posted on the intranet.
4.       Sub-topic:
          Outcome, Actions, time frames: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion: 

Outcome, Actions, Timeframe:
Pending
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	October 21, 2016
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