Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: December 8, 2017
Time: 9:30 am



Location: Bivens


Date of Next Meeting: January 19, 2018


Attendance: Jessica, Cassandra, Cindy, Angela, Pam, Zeke, Tracey, Corey, Laura
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Overtime



Discussion:  Managers efforts to keep overtime to a minimum were recognized.

Outcome, Actions, Timeframe: Continue efforts to keep overtime down.
B.
Marketing and Business Development 

1.       Sub-topic: Homeless Youth Legal Network Pro Bono Initiative
          Discussion: Information was distributed about this program being piloted in Florida. The goal is to match lawyers with homeless youth providers to assist youth and families with legal needs. Next step is to set up a meeting at IYPC
         Outcome, Actions, Timeframe: We will keep the group updated on efforts establish this program first in Alachua County.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training 


Discussion: We reviewed needs based on region and discussed training dates.

Outcome, Actions, Timeframe:
A combined East and Central training is scheduled for Saturday January 6th and 13th at Bivens.
2.     Sub-topic: SkillPro
        Discussion: Tracey requested updates on Skillpro training. Each region reported that trainings are happening.
        Outcome, Actions, Timeframe: Report any issues to Liz.
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion:



Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: Peer Reviewers Update
         Discussion: Tracey reported that she spoke with Forefront LLC staff to request additional peer review training. 
         Outcome, Actions, Timeframe: Catherine from Forefront will let us know if additional trainings are provided before the next QIC meeting.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: We are due for re-accreditation early next year.

Outcome, Actions, Timeframe:
We are waiting on a date for the review.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: DV Referrals



Discussion: Review of current process.

Outcome, Actions, Timeframe:

2.       Sub-topic: Cell Phone Use
          Discussion: Managers reported that personal cell phone use is now problematic and they are concerns of use interfering with participant supervision. The team discussed possible options. Managers will start implement a no use while supervising participants practice.
          Outcome, Actions, Timeframe: Tracey will poll other programs for their policies and practice as well as look at adding it to our current supervision policy.
3.      Sub-topic: Staff Meeting Minutes
         Discussion         
Outcome, Actions, Timeframes:  Please send in all minutes to be posted on intranet.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 


Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion: We reviewed the monthly data for November. Res and Non-Res numbers were a little low. Other contract measures are looking good. ES numbers are more than projected. Laura will check on Easts “Completers” and report to Cindy. It was noted that there were no medical errors in November.

Outcome, Actions, Timeframe: Please continue with efforts to increase numbers in res and non-res. 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	December 8, 2017
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