 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting FAC/ DFCSP


Date: July 10, 2012


Time: Noon



Location: Bivens


Date of Next Meeting: TBD
Attendance: Karen Baugh, Mary Welch, David Beasley, Emma Bickerstaff, Joy Brown, Isaac Harmon, Tracie Rogers, Linda James, Karly Bell, Sam Clark
Absent: Kimberli Dawson

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 

Discussion: No Discussion
         Outcome, Actions, Timeframe: 

2.      Sub-topic: 

Discussion: No Discussion
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.      Sub-topic: Spotlight on Youth

Discussion:   Radha is implementing a strategy this year to get parents, our managers, and other employees involved. Karen distributed a form to everyone to commit to helping.      
         Outcome, Actions, Timeframe: Please return forms to Radha by 7-16.
2.      Sub-topic: 


Discussion: No Discussion.



Outcome, Actions, Timeframe:   

3.      Sub-topic: Managing Entity


Discussion: Leslie gave information about our contract with Lutheran Services Florida being executed. Christina St. Clair (formerly of the SAMH office) has been hired as the Project Leader for the North East Region by Lutheran Services

Outcome, Actions, Timeframe: As more information becomes available, we will be informed. 
4.      Sub-topic: Web site

Discussion: We have had meetings with several vendors in hopes of consummating a deal to redesign our web site in a manner that is up to date and easy to maintain.

Outcome, Actions, Timeframe:
We will be informed about progress.
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: No Discussion. 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion: No Discussion 



Outcome, Actions, Timeframe: No Discussion
2.      Sub-topic: 


Discussion: No Discussion.



Outcome, Actions, Timeframe: 
3.     Sub-topic: Vacation Schedules
        Discussion: Jim will be out July 25 and return on August 8. 


        Outcome, Actions, Timeframe: Karen will be gone beginning July 23 and return July 26. She will also be gone July 30 and return August 6. Joy will be off all of next week (7-16 through 7-20). Emma will be working earlier hours but will also be covering the desk in the evenings. Everyone will need to work together to ensure that the front desk is covered. 

 4.     Sub-topic: 


Discussion: No Discussion. 



Outcome, Actions, Timeframe:  

5.      Sub-topic: 


Discussion: No Discussion.

Outcome, Actions, Timeframe:     
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: No Discussion 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: No Discussion 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: No Discussion. 

Outcome, Actions, Timeframe:  
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: Incident Reports

Discussion: We had two reports since our last meeting—an abuse report and a snake in front of the building that was removed.  

Outcome, Actions, Timeframe: No trends are noted. Continue to utilize reporting protocols. 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Family Action feedback from QA

Discussion: Leslie reminded Family Action staff that reviewing a plan by phone should be the exception (as opposed to the common practice). Leslie also reported that our recent Quality Assurance/Contract Monitoring had gone well.    

Outcome, Actions, Timeframe: Remember to obtain guardian and parent signatures on plans and plan reviews. 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: No discussion


Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: Form Changes



Discussion: Leslie noted that several of our forms have been changed to reflect recent feedback from various regulatory sources. Changes include: 

1. Adding the word “licit” to our Orientation statement in our Informed Consent documents (re: drugs)

2. Adding a section to address continuing medication needs at discharge for our CINS/FINS and SAMH discharge summaries.

3. Adding input from resource individuals from school and community to the Discharge Summary form for SAMH programs. 

Outcome, Actions, Timeframe: All are to implement use of the new forms when they are posted on the Intranet and discontinue the use of old forms. 

D.
Policy and Procedure Updates and/or Review

  1.     Sub-topic: Safety Plans

Discussion: Leslie distributed the new Safety Plan and provided training on its use.  The     form is posted on the Intranet.
         Outcome, Actions, Timeframe: All are to discontinue use of the old version and begin using the new version immediately. All are also to document this training in their training files after our meeting today. 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: Complaints and Grievances



Discussion: We have not had any complaints or grievances.

Outcome, Actions, Timeframe:
Follow policy and procedures should we receive any complaints or grievances. 
F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic: 



Discussion: No Discussion        

Outcome, Actions, Timeframe: 
2.      Sub-topic: Accessibility Plan

Discussion: No Discussion       

Outcome, Actions, Timeframe:

3.
Sub-topic: Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: No Discussion 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: No concerns or complaints were received. 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: No Discussion

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: No Discussion 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: No Discussion  

Outcome, Actions, Timeframe: 
VII.
Other Business:

      Sub-topic: On-Call Schedule

Discussion: The On-Call schedule was completed through the first of 2013.  

Outcome, Actions, Timeframe: All are responsible for their on-call shift unless a replacement is secured and the front desk informed. 
      Sub-topic: Future Plans
         Discussion: Leslie informed everyone that she has resigned from CDS and will miss everyone. She has accepted another position. Sam spoke about current uncertainty about the future and gave more information about the managing entity. Karen will be signing files after Leslie leaves on Thursday. Sam told everyone that plans to fill the Coordinator’s position have not been finalized and we will be informed when a decision is made. He also told everyone to call him with questions and ideas about developing self-supporting programs and growing our existing contract business (for example, our DJJ rate agreement and Magellan contracts). As more information becomes available, we will be informed.   
Respectfully submitted by: 

	Leslie Frost
	
	July 10, 2012
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