 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Drug-Free Communities and Family Action Central Staff Meeting


Date: July 18, 2012


Time: 12:00 pm.



Location: Bivens


Date of Next Meeting: 4th Tuesday of every month 8/28/2012

Attendance: Isaac, David, Karen, Tracie, Linda, Sam, Emma, Kim, Karly and Peggy 
Absent: Joy, Mary and Cathy
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Overview of the Agency Budget/DFC/FA

Discussion: During the staff meeting on 7/10/12 Sam Clark reviewed the changes to the Agency Budget and the changes being made at the state level for SAMH services.  
         Outcome, Actions, Timeframe: 
An administrative decision was made not to fill the Regional Coordinator’s position that Leslie Frost is vacating.  Peggy is filling the Regional Coordinator’s position and Karen will provide clinical support.  Peggy will be providing administrative, programmatic and operational directions while Karen will expand her role of clinical supervision to all counseling staff.  Staff is asked to submit vacation requests forms to Peggy for leave planned for July and August.  Also please her know if you have planned sick leave scheduled.
B.
Marketing and Business Development 
1. Sub-topic: New Contracts and Rate Agreements
Discussion:  The following contracts/rate agreements have been negotiated and begin July 1.
Lutheran Services (SAMH-Managing Entity with Value Options (VO)), DJJ (SAMH-Probation), DJJ (Probation Respite Care Beds and Value Options (VO-Medicaid).  Other contracts include:  Magellan (Child Welfare Contract-Medicaid), Concordia Behavioral Health (Medicaid), and of course Florida Medicaid for Substance Abuse Services.  

Outcome, Actions, Timeframe:  Our primary focus is to keep business as usual for SAMH and CINS/FINS.   Productivity is especially important due to staff’s FML.  TANF reauthorization is a top priority for this week.  Develop new screening tools, eligibility for Medicaid, setting up systems to receive referrals, and to create a process of responding to our new funding sources. 
 2.    Sub-topic: 

Discussion: No Discussion
         Outcome, Actions, Timeframe: 

 C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: No discussion


Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Clinical Supervision/ Staffing Meetings


Discussion: Discuss meeting counselor’s needs for clinical supervision.  Karen offered to see two individuals for licensure supervision if staff were comfortable with that.  Karen asked staff to get with her to set up a specific time and day for individual supervision appointments.  Group supervision will be provided monthly.



Outcome, Actions, Timeframe: Set a standard appointment with Karen for supervision. Next Clinical Supervision date is Tuesday 8/14/12 from 1-3:00 pm.  Karen has set the second Tuesday of the month from 1-3:00 pm for Group Supervision.  Peggy scheduled staff meetings on the fourth Tuesday of every month from 12-1:00 pm.  Joy please schedules these meetings in the large conference room. 
2.      Sub-topic: Case Staffing

         Discussion: Kim went to court last week and is scheduled to return.

Outcome, Actions, Timeframe:
Peggy is available to you if you feel the need for her to go with you.
3.      Sub-topic: 



Discussion: No discussion

Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: No discussion


Outcome, Actions, Timeframe: 
II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Fire Inspection



Discussion: All corrections have been made.  The final fire inspection got placed into the Disaster Notebook per Sam.

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Tropical Storm Debbie

Discussion: Issues or observations needing corrective action

Outcome, Actions, Timeframe:
Peggy asked for feedback from staff regarding the impact of the storm on the staff.  Issues discussed: In case of flooding or heavy rain use of sand bags in Herman’s office for the Suite 4 lobby, and move the reception area to Suite 2 to reduce flooding in lobby and increase risk of falls and clean up.  Discussed having some blank forms printed out such as time sheets, purchase orders etc.  Please share your ideas with Peggy.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion: No discussion

Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Peer Record Review  



Discussion: One is due this quarter; discuss how they have been done in the past.

Outcome, Actions, Timeframe: Set up Peer Review on 8/10/12 at 10:00 am in the large conference room.  Joy please add this meeting to the large conference room schedule.  Staff who are not able to attend are expected to review at least two open charts and provide the review to Peggy by close of business 8/11/2012.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:  TANF Reauthorization



Discussion: TANF reauthorizations are due on 7/30/2012.  However, in order to allow time for Data to complete their piece of it.  We need to wrap them up by early next week.  

Outcome, Actions, Timeframe: Priority should be given to reauthorizing current participants on case loads.  Discharge anyone who has not been reauthorized.  Peggy will be pulling all reauthorizations completed and filed in charts to Data Management to be entered information in Value Options system.  On Monday when Joy returns she will enter them into Medical Manager.  Linda please meet with Peggy to let her know which cases to plan on closing and the cases you have already re-certified and the ones you are still working on by ASAP.

C.
Accreditation and Regulatory Requirements 

1.
Sub-Topic: 

Discussion: No Discussion. 


Outcome, Actions, Timeframe:  

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: TANF

Discussion:  Sam discussed new information received today that looks like current TANF participants who are Medicaid eligible will need to be reassessed using the Medicaid Outpatient Bio-Psychosocial and Individual Treatment Plan.  They will need a face-to-face evaluation by a licensed practioner.  He has offered to provide support.  Discussion followed regarding ways to accomplish this task. 

Outcome, Actions, Timeframe: No clear policy was decided.  However, Tracey has an intake for a new participant on Friday 7/20/12 at 3:00 pm which may turn out to be our first test case.

2.      Sub-Topic: 

Discussion: No Discussion. 

Outcome, Actions, Timeframe:  
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: No Complaints or Grievances were received. 

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic: Strategic Planning


Discussion: Each program/office has been asked to develop a plan for improvement that addresses the changes the staff/agency would most like to see implemented.

Outcome, Actions, Timeframe: Peggy will draft a PIP for the changes to Drug Free Communities/Family Action.  
2.      Sub-topic: Accessibility Plan

Discussion: Time frames for availability of appointments for participants. What is our emergency response for new and current participants plan?

Outcome, Actions, Timeframe:
Continue discussion as we learn more from our funders’ expectations.
2. Sub-topic: Reorganization of DFC/FA Office

Discussion: Supervision, Clinical/Administrative, Record Reviews, Implementation of New Contracts were discussed with staff.  Sam had an opportunity to meet with some but not all staff to advise them of the changes.  Staff cooperation and support is appreciated during this transitional time. 

Outcome, Actions, Timeframe: Changes went into effect 07/16/2012
3.
Sub-topic:


Discussion: Establish Dates/Times.

Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: The Alachua County Health Department 



Discussion: Contract has been signed and is effective as of 7/1/2012.  Dr. Lamadrid will continue to be our assigned physician.

Outcome, Actions, Timeframe: Peggy has sent the infectious control policies and procedures to the physician for review and signature as required by the SA licensure requirements.
B.
Counseling and Programming Issues

1.
Sub-topic:  CHANGING

Discussion: Be flexible, work on stress reduction and do your job to the best of your ability.  Try to be supportive of Karen during this transition; it is important that our productivity stay high. 

Outcome, Actions, Timeframe: On-going.
VII.
Other Business:

1       Sub-topic: Community Resources

Discussion: United Way Community Resources Guide.

Outcome, Actions, Timeframe: Peggy will order one.
Respectfully submitted by:
Peggy Vickers
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