Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Family Action Central


Date: August 25, 2015


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: September 8, 2015 Plan 9:30-noon.  Note new begin time.
Attendance: Isaiah, Jessica, Lane, Mary and Peggy
Absent: Joy and Tonya
Cc:  Jason and Ashley
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion:  Remind staff to submit travel at the same time as time sheet.
         Outcome, Actions, Timeframe: Time sheets are due 8/28/15
B.
Marketing and Business Development 
1.     Sub-topic: United Way Campaign

Discussion: Please note that the Campaign will be in September/ October this year and encouraged those who can to contribute. If possible to avoid very small payroll deductions as it adds a lot of work to Fiscal.
Cash and checks for one time contributions are acceptable with the United Way paperwork.
         Outcome, Actions, Timeframe: 

2.      Sub-topic: Meeting Minutes

Discussion:  I apologize for getting behind in my meeting notes.  Thank you for your understanding.  They are caught up and up to date.
         Outcome, Actions, Timeframe:
3.      Sub-topic: Federal and State funding IYPC shelter Update

Discussion: Jim shared in EMT that the Florida Network request for 1.1 million for shelter renovations was vetoed by the Governor. There are philosophical issues needed to be addressed related to the role of government funding being used for capital needs of non-profits. On the federal level, we are still in contact with Representative Yoho and Senator Nelson through their respective offices.
         Outcome, Actions, Timeframe:  

4.      Sub-topic: Annual Meeting/ Annual Report

Discussion: Our keynote speaker this year will be a former Interface participant who now owns a law firm in Chicago and Representative Yoho.  

Outcome, Actions, Timeframe:
 The Annual Meeting will be held on November 20, 2015 beginning at 11:40 a.m. at Sweetwater Branch. I need community/staff award nominations, success stories, pictures and anything you think would be appropriate to consider for the Annual Report by 9/8/15. Please feel free to forward information early.
5.      Sub-topic: Legislative Budget Requests

Discussion:  There is an interest in pursuing Capital funding again as well as increasing YCW rates. There was also discussion about YCW certification being tied to increased rates. 

Outcome, Actions, Timeframe:
We will determine an appropriate way to share input with the Network.
6.      Sub-topic: Nurses

Discussion: If you know someone I can send you the nurse’s job description.

Outcome, Actions, Timeframe:
 Please reach out to your contacts. If the feedback is we need to increase the rate we can do that.
C.
Regulatory Issues 

1.
Sub-topic: Property Inventory

Discussion:  Mary and Lane please take pictures of your CDS furniture.  Joy can you do it for 6th Street.  Liz did it last year, check with her to see if she is doing it this year.  

Outcome, Actions, Timeframe:
 It is due to Randy by August 28, 2015.  I will ask for an extension.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Thank you Mary for turning in your insurance card.



Outcome, Actions, Timeframe:  
2.      Sub-topic: Retirement


Discussion:  While it is not yet fully determined, we anticipate around a 3% retirement contribution.


Outcome, Actions, Timeframe: 

3.      Sub-topic: New Board Members


Discussion:  Pastor Kevin Thorpe has joined the Board.  We need female representative.



Outcome, Actions, Timeframe:  If you have other suggestions for Board members please share with Jim or Sam
4.      Sub-topic: Employee Handbook Suggestions


Discussion:  Please let Peggy know if you have suggestions.



Outcome, Actions, Timeframe:  If you have any thoughts for improving the Handbook, please let Peggy know by August 28th.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Annual Audit



Discussion: 

Outcome, Actions, Timeframe: The audit begins September 21, 2015
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Semi-Annual Comprehensive Health and Safety Inspection

         Discussion: There is a requirement for the semiannual inspection and the associated reporting requirements.

Outcome, Actions, Timeframe:
Peggy will complete for August if applicable.  Peggy is requesting clarification.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:  Two DCF abuse reports for August to date

Discussion: One from Jess and one from Ashley do anyone have additional reports?

Outcome, Actions, Timeframe:  Let Peggy knows by 8/31 if you know of additional reports.
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Peer Review

Discussion:   Staff completed a minimum of two record reviews that generated a great deal of discussion.  

Outcome, Actions, Timeframe: Completed during staff meeting.
2.
Sub-topic: Document signature and credentialing.



Discussion: Discussion regarding what is required.  Peggy reviewed QI standards and CARF and CDS P/P.  Clarification requested from Sam.

Outcome, Actions, Timeframe:
Still under investigation.

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: Review records open over 12 weeks. Or data that looks strange or different.



Discussion: 
Peggy and Joy will work on this to update the data to reflect what needs to be corrected.  

Outcome, Actions, Timeframe:
Staff please responds if you have records over 12 weeks that need closure. Or other changes in data.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 
CARF QIP

Discussion: Staff it is importance that participant records communicate information that is complete and document.  No blanks, must answer all forms sections.  If N/A is not important add a statement.  Ask the question. 


Outcome, Actions, Timeframe:
Discussed how to fill out forms, need continuity, follow chart order forms.  Scheduled training for 9/8/15 from 9:30-12:00.  Joy can you schedule conference room.
2.
Sub-topic: Florida Network new QI requirement.




Discussion: We must keep our cases we transport charts in locked and labeled confidential.

Outcome, Actions, Timeframe:
Peggy purchased looks for Mary, Lane and Peggy.  Mary purchased fabric paint for the label.  Completed 8/29/15

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Policy Updates

Discussion: P-1165 Maintenance Plan and Safety Inspections
Updated information regarding residential semi-annual comprehensive health and safety inspections
P-1210 Facility Standards

Removed references to SAMH Outpatient Standards; updated information regarding residential semi-annual comprehensive health and safety inspections
P- 1206 Provider Governance and Management and Governing Body

Added the Managing Entity to the New Executive Officer notification process 

P-1049 Risk Management Plan

Updated position titles and meeting times and membership on committees

P-1207 Personnel Policies & Personnel Records

Exchanged the Personnel Committee in the review process for the Executive Committee

P-1212 Standards of Conduct

Removed reference to the term treatment as one of the services offered by CDS

P-1211 Operating Procedures

Corrected list of programs offered; added Managing Entities to the process

P-1236 Participant Records

Eliminated requirements for Outpatient, Intervention and Aftercare Added requirements for Prevention Level I
P-1200 Medication - Training and Education
 That CDS does not utilize medication therapies to promote service outcomes and explains how  

 Medications are obtained.
P-1180 Quality Assurance Program

Added Managing Entities into the review/reporting processes. Added Records should be reviewed at least quarterly to assess the appropriateness of services and patterns of service utilization. Independent Living and CINS/FINS records are subject to review.  

         Outcome, Actions, Timeframe: These policies are on the Intranet.
         Please update your manuals with materials provided
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:     I will send out last year’s strategies with suggested objectives.  From that list can you identify things we have accomplished or no longer believe are an issue.  Draw a line or make a comment.  Be prepared to discuss one or two per objectives for each strategy.    

Outcome, Actions, Timeframe:  Strategic Plan Meeting will be 9/22/15 9:30-12:00 in our conference room.
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan Employee, Stakeholder and Business Partner Surveys

Discussion: Peggy provided employee survey forms to all employees. Stakeholder surveys have been collected for the most part and Business surveys will go out in the next several weeks

Outcome, Actions, Timeframe:
Please complete survey and place in Peggy’s box by 9/08/15.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Performance and Risk Management Reports

Discussion: FYI Jim noted that both the CINS/FINS programs and SAMH programs did an excellent job with the year just ending. Laura noted that SAMH has had a strong start in July. Laura noted that the capacity allocations have been slightly modified by decreasing DV Respite based on past years performance and moving that capacity to CINS/FINS.

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:   Florida Network is being audited by DJJ in September.

Discussion: Be aware that provider charts may be requested for an audit at any time.  Please keep your record documentation current and in a PX record.  STF/progress notes must be completed within 24 hours of the service.  


Outcome, Actions, Timeframe:
For our financial audit or any audit records maybe requested with limited turnaround time frames.
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Clinical Supervision Forms

Discussion:  The Individual and Group Supervision Forms were updated in July 2015 to include issues related to boundaries, self-care and secondary trauma.

Outcome, Actions, Timeframe: Please begin using these forms.
VII.
Other Business: Training Records/Training
1.       Sub-topic: 2014-2015 Training Records Report was printed from the Drop Box.

Discussion:  Peggy asked staff to review their printed training record and compare to what is in the training record.  If no corrections are needed file the report in the record.  If corrections are needed make changes in the drop box and reprint and file in the training records.  Begin using the 2015-2016 training record report on drop box as labeled.

Outcome, Actions, Timeframe:  Complete by 9/8/15.  Tonya please documents your training as provided by Ashley/Jessica.  Also please document the CARF training.
2. 
Sub-topic:  Institutional Culture



Discussion: Webinar at 10:00am on the importance of recognizing the culture of your organization through cultural humility. There is still time to register on the Florida Network website. Lane and Jessica have successfully signed up.  They are no other spaces.  We plan to watch it as a group.

Outcome, Actions, Timeframe:
training on 9/25/15 10-12: 00 in Conference Room.  Peggy will ask Ryan to set up computer so we can all attend the training.  (BTW it is Jess’s Birthday.)
3.
Sub-topic: Post Fire Inspection and Place in the book



Discussion: 

Outcome, Actions, Timeframe:
Joy thank you for posting the fire inspection and putting it in our book.

4.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Peggy Vickers
	
	August 28, 2015


 Name
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