Agenda Meeting

CDS Family & Behavioral Health Services, Inc.

Meeting: Drug Free/Family Action 


Date: August 28, 2012


Time: 12:00 pm



Location: Bivens


Date of Next Meeting: September 25, 2012 @ 12:00 pm
Attendance: Sam, Tracie, Karen, Isaiah, Kim, Emma, Joy, Linda, Mary, Jennifer,  
Absent: David, and Karly
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.      Sub-topic: Capturing In-kind Contributions

Discussion: We had a match deficit for last year.
         Outcome, Actions, Timeframe: 
Please remain diligent regarding capturing in-kind, and cash contributions to use as match collection this year so we can avoid having a similar problem next year.  Forms are on the Intranet.  If someone donates an item complete the entire form, give it to the person donating the item, to estimate the value, have them sign it, give the form to Radha Selvester, she will send the individual a thank you letter and they can use it as a tax deduction.  If they refuse still complete the form regarding the item.  

A question came up after the meeting asking if the “State Attorney” donations to CDS needed to comply with the cash contribution procedure.  The answer is no.  CDS collects fees/fines for the State Attorney, continue with the same process as you always have.  

Follow-up:  Emma can you write out the tasks for how what we do with this money.
B.
Marketing and Business Development 
1.      Sub-topic: Spotlight on Youth Update

Discussion:  Radha is still looking for volunteers.  Everyone can at least get one item for the silent auction or volunteer the day of the performance.    
         Outcome, Actions, Timeframe: 
2.      Sub-topic: Managing Entity Update


Discussion:  CDS participated in a meeting in Ocala last week and yesterday 8/27 with Lutheran Services. Lutheran is definitely struggling to get everything up and running. They have just hired all of their staff.  They will be using a health care model through Value Options to check for eligibility, need for services and successful outcomes.  


Outcome, Actions, Timeframe:  It is evident that DFC is vulnerable based on current billing practices.  
Follow-up:  Joy can you review DFC (including TANF) case loads and determine Medicaid eligibility and diagnosis.  Done 8/30/2012
3.      Sub-topic: SAFE PLACE logo



Discussion: You will see a new Safe Place logo on our new brochures.  Sam and Radha are working hard to update all of the brochures.  The new ones will be added to the intranet and you can obtain copies from Radha.



Outcome, Actions, Timeframe:
Please take the time to look them over, if you see any mistakes please let us know.  Please hand them out when you are in the community, this service can be documented for CINS/FINS and TANF as outreach and SAMH as Prevention Services.
4.      Sub-topic: DJJ LBR Issues



Discussion: FYI from EMT:  Jim noted that two Florida Network LBR issues are being forwarded from DJJ to the Governor’s office. 1 is for part time nurses approximately 1.1 million and 2 are for replacement of Nonresidential services in the rural areas, approximately 1.5 million. Jim also noted that Deputy Secretary Robert Woody is retiring and is being replaced by Christy Daly formally with the Network. 


Outcome, Actions, Timeframe:
CDS supports both of these LBR.
5.      Sub-topic: Executive Advisory Roundtable



Discussion: FYI from EMT:  Jim noted that there was a proposal to add 3 non-voting provider members to the Florida Network Board of Directors as an effort to improve communication and the flow of information. Jim sought input from those present regarding how to proceed as well as shared suggestions he had passed on to Stacy.



Outcome, Actions, Timeframe:
The details will begin to be worked out in a meeting next week at the Network level.
6.      Sub-topic: Website



Discussion: FYI from EMT: Laura shared that we have been meeting with Vendors to update our website and are in the final stages of making an agreement.

Outcome, Actions, Timeframe:

 C.
Regulatory Issues 

1.
Sub-topic: Statute Revisions to 984



Discussion: FYI from EMT:  Jim asked if anyone had input regarding 984.



Outcome, Actions, Timeframe:
If something comes to mind, please let Jim know in the next 30 days.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:



Outcome, Actions, Timeframe:   
2.      Sub-topic:  Human Resources Updates

Discussion: Sam noted that LaVonya will be having a baby in mid-January and David Beasley is out on FMLA and that Cathy Johns and Herman Miller have resigned.

Outcome, Actions, Timeframe: 
3.      Sub-topic: Employee Handbook Draft Changes



Discussion: There are proposed recommendations from our personnel attorney to the Employee Handbook.  If you have recommendations or want to suggest other changes that should be considered, let me know. 



Outcome, Actions, Timeframe:
Feedback is due to Peggy by September 7th.
4.      Sub-topic: Feedback on change to Aetna


Discussion: FYI from EMT:  Sam asked if anyone had any experiences to share. He noted that if you use the mail order service make sure your prescription costs more than $40 on the generic drugs for a 90 day supply because $40 will be the charge even if your generic is less.

Outcome, Actions, Timeframe:      
5.      Sub-topic: Job Fair at MLK Center on 9/11/2012 from 10:00 am- 2:00 pm.

Discussion: Let Peggy know if you plan to do outreach services there.    
         Outcome, Actions, Timeframe: 

6.      Sub-topic: VALIC



Discussion: FYI from EMT:  Sam shared that there was information required to be shared annually for people who are in the VALIC Plan or eligible for the Plan that he will be sending out by e-mail by the end of August.

Outcome, Actions, Timeframe:
You should have received an e-mail regarding this information by August 31st.
7. 
Sub-topic: Time sheets due 8/30/2012 or prior to leaving on vacation.

Discussion: 



Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Reports

Discussion: Sam asked that counselors to take a look at the current packet and note areas that may need corrections or improvement. Karen agreed to place her packet up from for staff review.  Staff is expected to meet their performance expectations monthly.

Outcome, Actions, Timeframe:
Follow Up:  Tracie and Karen noted an error in the report.  Tracie was missing Adult Substance Abuse units.  Discussed with Laura moving all TANF outreach to Linda, add all Adult SA TANF to Tracie, bring Linda’s Total TANF to 115 and add remaining TANF MH back to Tracie.  Just keep doing what you are doing, we will look at it after the budget and projected units are completed.


Florida Network Manual increased case load size to 69.  Recommended adding additional cases to the CINS/FINS case load.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: No Incident Reports completed this month.

Discussion: Initiate an eternal event report when there is a disruption to daily business.  For example telephones are not working.  Computers so slow you can’t get your work done.  Safety and security issues, it is important to do it at the time of the event so we can look at the data. 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Peer Review was completed 8/14/2012.

Discussion: Staff recommended improvements to the current group release of information form.

Outcome, Actions, Timeframe: Karen agreed to update the group release of information form.
2.
Sub-topic:  UA procedures



Discussion: 
We need a written UA procedure for current practice.  Discussion was held regarding needing a lab to comply with Medicaid policies.  


Outcome, Actions, Timeframe:
Joy ordered two stamps one for unobserved and one related not lab results. Decision to wait on the lab to see how many Medicaid participants we will have.  


Follow-up: Emma please writes out the tasks from start to finish when doing a drug screen using a strip test.   
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Policy Updates

Discussion: Peggy passed out the Policy change memo that was included in the EMT packet noting significant changes in the Incident Reporting Policy.
         Outcome, Actions, Timeframe: Peggy passed around the packets of policies recently updated in the manual. Please be aware of the changes that may impact them.  Updates will be on the intranet, check the date to the right for recent updates. 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic: Strategic Planning



Discussion:  Sam handed out documents for the Strategic Plan.  Staffs were asked to complete the questions and share their answers.

Outcome, Actions, Timeframe: Strategic Plan will be submitted by 9/5/2012
2.      Sub-topic: 
Accessibility Plan

Discussion:        Karen shared that parents are continuing to find it difficult to find CDS.  People continue to look for Corner Drug Store and reach a discontinued phone number.   Currently there is no waiting list for services from Drug Free Communities.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: FYI from EMT: Peggy attached a copy of the Business Survey for review and discussion.
         Outcome, Actions, Timeframe: We should have results of the Stakeholder and Business surveys by next meeting. Please encourage those who have not done so to turn in their staff survey to Peggy by the end of August.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: IT

Discussion: General complaint that all computers are slow.  Emma’s commuter needs servicing.  Isaiah requested a different monitor.  Peggy needs Medical Manager on her computer.

Outcome, Actions, Timeframe:  Steve is working on Emma’s.  Steve moved Cathy’s monitor to Isaiah’s office.  He is ordering him another one; he thinks Cathy’s may be her own?  Problem solving my situation, moving to a desk top second week in September.  We will continue to have server problems at Bivens during high use times, until new equipment is purchased.  
2. 
Sub-topic: Cleaning up data.

Discussion: Discussed issues related to Medical Manager, changes needed on the service tracking form and updates needed to programming for medical manager.



Outcome, Actions, Timeframe:  Unknown, dependent on IT staff.  

3.
Follow-up for next staff meeting:

Sub-topic: Access to telephone when you are out of the office.



Discussion: I would like to hear your ideas on this procedure: if you are on vacation and plan to be out of the office for more than one day consider transferring your phone to the front desk so we can take messages or if your participant is in crisis ask someone else to respond to the caller.  If you are out sick either transfer your phone or give us the password so we can.  If your phone number extension is your passcode no problem, if not we will need your code so we can transfer your phone to the front desk.  

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Reduce individual/group supervision.  Individual supervision will occur 2 x’s monthly.  Priority will be given to individuals working on licensure. Karen will be available to consult on an as need basis.  Group supervision will be 1 x monthly on the second Tuesday of each month.

Discussion: Peggy requested to meet with each counselor.  Please set up an individual appointment with her by 9/7/2012.

Outcome, Actions, Timeframe: One appointment scheduled with Kim on 9/5/2012 @ 2:00 pm.
VII.
Other Business:

1       Sub-topic: House Keeping Duties.

Discussion: Stop dumping pots of coffee in Suite 4 sink. Clean up micro-wave after use.

Outcome, Actions, Timeframe:
Use the sink in Suite 1 or toilet to discard coffee.  Peggy will look for a micro-wave cover.  Use a paper towel over food to reduce spills and splatters.  Use one teaspoon of vinegar in a cup of water micro wave for 5 min. and wipe it out.  
Respectfully submitted by: 

	Peggy Vickers, Regional Coordinator
	
	September 4, 2012


 Name








 Date
Rev 9/08
1 of 5
F-AD-1001


