Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Family Action Program


Date: September 10, 2013


Time: 9:30 a.m.



Location: Bivens


Date of Next Meeting: September 24, 2013@ 9:30 am.  Clinical with Sam first.
Attendance: Isaiah, Jessica, Kim, Barbara and Peggy
Absent: Ashley & Joy.
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic:   Recycling
         Discussion: Kim offered to bring in bins for recycling if folks would agree to make an effort to recycle.  Staff were in agreement.  She offered to take care of it.  Thanks Kim.
         Outcome, Actions, Timeframe: 

2.      Sub-topic: New Phones



Discussion: Sam advised that we have new phones and is hoping to get one or two back that are underutilized for new counselors/case managers coming on board.



Outcome, Actions, Timeframe: If you want new phones or can give one up, please let Sam know.

B.
Marketing and Business Development 
1.      Sub-topic: Update on CINS Rural County Hiring of Positions

Discussion: N.W has 4 interviews set up: East has two interviews set up: Central candidate did not accept the position, starting all over again.
        Outcome, Actions, Timeframe:  This week will Peggy will review applicants who submitted resumes in August and will contact interested individuals for an interview.
2.      Sub-topic: Grant submissions - FYI
Discussion: Home Depot for N.W. ;Basic Center for East; HHS Planning Model Grant for Foster care youth ; Street Outreach grant for Alachua & Putnam Counties

Outcome, Actions, Timeframe:
3.      Sub-topic: Idea for Local LBR for Interface Central

Discussion: FYI -Jim discussed the idea of going for a fixed capital project to build a new IYPC. One idea is to co-locate with the Homeless Service Center; another is to look at the properties on 6th St or the third is to identify another location. The ideal set up would be a campus where we could co-locate all of our services.



Outcome, Actions, Timeframe:
Jim will be bringing the idea forward to the Board.
4.      Sub-topic: LSF Prevention Funding

Discussion: Gwen, Sam and Laura will be meeting with LSF to discuss this fiscal years contract.  We are wishing them good luck.



Outcome, Actions, Timeframe:
Contract Negotiations are in Jacksonville on September 16th.
5.      Sub-topic: Annual Meeting, Annual Report and Award Nominations



Discussion: Mark you calendars and plan to attend the Annual meeting.  It will be held on November 1, 2013 at Trinity United Methodist at 12:00 p.m. Senator Bradley will be the keynote speaker. November is National Runaway Prevention Month.
 

Outcome, Actions, Timeframe:
Please submit award nominations to Peggy including contact information by close of business Friday 9/13/13.   Peggy extended it in an e-mail to Monday. Also submit pictures success stories and other ideas to highlight in the Annual Report on Monday.
9.      Sub-topic: CINS/FINS LBR’S



Discussion: 1. Domestic Minor Sex trafficking $1,122,376 To strengthen Prevention and Intervention services, provide alternative to detention, meet the health needs of youth, provide gender specific services 2. Medical Support for CINS/FINS shelters $1,106,560 to provide part time nurses for shelters 3. Truancy Intervention Project $1,351,680 to create 6 pilot sites to hire a truancy coordinator and case manager for each site 4. Domestic Violence Respite $425,250 to meet an increasing anticipated demand for beds.



Outcome, Actions, Timeframe:
09/10/13 The Alachua County Coalition on Human Trafficking will be meeting in our conference room today at 3:00 pm all are welcomed to sit in and learn about it.
10.    Sub-topic: Probation Respite



Discussion: DJJ is trying to make up a deficit and the fact that utilization has been low.



Outcome, Actions, Timeframe:
Ends August 31, 2013

C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
Jess has an intake this week with a guardian that does not speak English.



Discussion:  LaVonya arranged for Nellie to assist with the interpreting.

Outcome, Actions, Timeframe:  Jess was following up with LaVonya to see if there were forms that needed to be completed.  
2.     Sub-topic: Employee Handbook Suggestions


Discussion: Bill Krizner is helping CDS look at adding benefits for domestic partners to our policies. Sam is also proposing adding a work rule related to medications. 



Outcome, Actions, Timeframe: If you have other suggestions, please let Sam know.
3.      Sub-topic: Hearing Impaired Interpreter Process

Discussion:  Reminder that the Customer or Companion Request For Free Communication Assistance or Waiver of Free Communication Assistance form and the Customer or Companion Communication Assessment and Auxiliary Aid and Service Record form as we have had several hearing impaired participants lately.



Outcome, Actions, Timeframe: Both of these forms on the Intranet under each Program site. If you need additional help contact Sam after 9/13. To schedule an Interpreter call the Center for Independent Living at 800-265-5724. Try and call at least 3 days in advance; provide appointment information (time/date/location of the appointment/name of counselor and participant); an authorization form will be faxed to the requestor to be completed and faxed back; the interpreter will arrive at the site for the appointment. FYI Nellie from our IL program speaks Spanish

E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Service Tracking Form Reviewed.  As part of QI we are trying to standardize how staff report services provided and total hours served, so we can begin to look at success rates, recidivism, incompletes.  Our first look shows that participants complete successfully with as little as 4-5 hours while others show significantly more time. In the above case it is believed that the services hours provided were significantly under what was provided.

Discussion: Document all time spent on the case not just the face to face contact.  Remember any thing you do for with or on behalf of the participant should be documented.  School visits are a good example:  do not just count face to face time at the school.  Time traveled to the school, waiting for the youth to meet you, the counseling session and then travel either to the next site or back to Bevin’s all counts.  Your time sheets, travel and service tracking forms should show a similar picture.  

Outcome, Actions, Timeframe: Begin using hand outs on military time and the Netmis minute to decimal conversions table to document services provided.  Change STF Note time in minutes to decimals to match Netmis requirements.
2. 
Sub-topic: Outreach Forms



Discussion: Peggy passed around revisions to Family Action Outreach letter and handout for feedback and corrections.  Also reviewed were IYP handouts create by Sam/Cassandra some time ago for input and feedback.

Outcome, Actions, Timeframe:
FA Staff provided feedback and Peggy will send the comments on to Sam for suggested corrections.  When we begin implementing the revised Outreach letter and handouts they will come out under Peggy’s signature. Staff are still encouraged to make contact with referral sources and get our information out to the general population.  Remember to complete an outreach form when performing this type of service.   

3. 
Sub-topic: Travel Forms



Discussion: Review of Travel forms, please make sure you are using the DJJ travel form when filling out your travel.  Fill it out as completely as possible.  Handed out travel forms, travel and other reimbursable expenses P-1016, and Mileage Chart attachment to P1016.  We discussed Barbara tracking mileage to be added for the Williston area.  

Outcome, Actions, Timeframe:
Peggy requested that you turn in your mileage frequently and not hold it for several months.  Please turn it in with your time sheets to be processed.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
Teen Court

Discussion: 
Kim saw Teen Court staff at the DJJ Meeting.  Comments were made that Teen Court would like at least one UA on every youth referred to CDS regardless of reason for referral. This is the first I have heard of this request.  Peggy would like a joint staff meeting with Teen Court but is having difficulty connecting with them.  
         Outcome, Actions, Timeframe:  Dr. Harmon has the best working relationship with Teen Court and will continue to develop the relationship and assist us in clarifying some of our issues with them. 
2.
Sub-topic: Referral from other CDS Programs



Discussion: When our prevention specialists refer a youth in their program should they get parent consent first or should they involve the guidance counselor?  Schools are required to get parental consent before referring to CDS.  In this case counselor/case manager is going to talk to the guidance counselor regarding making the referral.  Since we are not sure what CDS agreement is with the schools and with parents.

Outcome, Actions, Timeframe:
Peggy will meet with Gwen to set up a protocol.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: Verbal complaint about CDS and Teen Court 



Discussion: Sent e-mail sharing the mother’s complaint about access and misinformation.  This is an opportunity to make sure we are aware of all CDS resources so we can provide accurate information.  Just to be clear:  CDS charges for UAs and you must be a participant with the UA service on the Individual Plan to receive one.  Up front by Joy’s desk there is information about other locations where a parent can access UAs if they just need one.

Outcome, Actions, Timeframe:
Try to give accurate information out about our programs if you don’t know look it up or try to get someone else to help them who does know.  Multiple attempts to reach this mother to date have been unsuccessful.
F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  

Outcome, Actions, Timeframe: This year’s focus will be on training
2.      Sub-topic: 
Accessibility Plan

Discussion:        Sam and I have been in discussion about how to cover the front desk after LaVonya leaves.  Joy and I have been working on problems related to transferring ext 3813 to another phone ext still results in messages being left on 3813.  The other issue is names of staff no longer employed with CDS are still on staff directory.  

Outcome, Actions, Timeframe:
Looking for a Student volunteer, changes in HR duties and responsibilities, find out if data can help us with this issue.  

3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion:  
         Outcome, Actions, Timeframe: 
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:  Front Desk Computer needs a new log in.

Discussion:  Still under Emma’s name.  

Outcome, Actions, Timeframe:  Joy will you call Ryan and ask him to change the log in.  If our plan works, we will be expanding who sits up there in the am to greet customers and answer the phone.
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Indepth Screenings/Case Management Prior to Opening a Case.

Discussion:  Jess shared her domestic violence referral.  Staff shared ideas for getting people in for intake.  Dr. Harmon has the family come in and completes a brief screening and intake at the same time.  We discussed doing a brief psychosocial with the family and a service plan outlining case management functions regarding shelter and safety issues.  On going assessment is always part of the services we provide.  

Outcome, Actions, Timeframe:  Different ways to look at cases not all of them needing or wanting 12 sessions.  
VII.
Other Business:

1.       Sub-topic: DJJ Prevention Community Conversation meetings

Discussion: Wanda Finney and her staff are going around the state seeking input. Tracey, Cassandra, Peggy, Kim and Barbara attended representing CDS.

Outcome, Actions, Timeframe:

2.      Sub-topic: DCF Human Trafficking 

Discussion: A statewide committee has been formed to address this issue.

Outcome, Actions, Timeframe:  
3.      Sub-topic: LGBTQ homeless youth summer summit from PFLAG


Discussion: Radha was a featured speaker at this recent summit organized by Parents, Family & Friends of Lesbians and Gays

Outcome, Actions, Timeframe: Radha knows an individual willing to do staff training and will explore the possibilities.
4.      Sub-topic: Community of Hope

Discussion: PFSF and Casey Foundation have organized a meeting to strengthen support for East Gainesville

Outcome, Actions, Timeframe: Radha and Cassandra will attend the 9/12/13 meeting.
5. 
Sub-topic: 
Person Centered Training

Discussion: 
09/12/13 @ 1:00 pm.  

Outcome, Actions, Timeframe:
Review e-mail to sign up.
6. 
Sub-topic: Health Family Services



Discussion: Presentation at IYP-C 9/12/13 @4:00-5:00pm 

Outcome, Actions, Timeframe:
RSVP to Cassandra before meeting if you plan to attend.

7. 
Sub-topic: LaVonya Going Away Party



Discussion: Friday 09/13/13 @ noon.

Outcome, Actions, Timeframe:
Bring a dish to pass.
Respectfully submitted by: 

	Peggy Vickers
	
	September 10, 2013
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