Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Family Action Central CINS/FINS Meeting


Date: November 12, 2013


Time: 9:30 a.m.



Location: Bivens


Date of Next Meeting: November 26, 2013
Attendance:  Barbara, Isaiah, Jess and Peggy
Absent: Kim, Joy and Ashley
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 
1.      Sub-topic: Update on Hiring of Positions and other staff changes

Discussion: Neva Ziegler will begin here on Wednesday, 11/13/13 please welcome her.  Rachel Ward Data Systems Analyst and Liz Tschumy Human Resources Specialist are new hires. Please welcome them. Rene is going part time and Jeanne will pick up more hours, but still be part time. Carrie Cordell has resigned to take another position.


         Outcome, Actions, Timeframe:  NA
2.      Sub-topic: Annual Meeting, Annual Report and Award Nominations



Discussion: Feedback was positive re: speaker, parent and food.  One person was disappointed that the participant did not share his experience.
         Outcome, Actions, Timeframe: NA
3.      Sub-topic: DJJ Secretary Visit/Community Conversation Gilchrist County



Discussion:  Jim noted that it was a good visit and the Secretary was supportive.



Outcome, Actions, Timeframe:

4.       Sub-topic: United Way Contributions

Discussion:  If anyone is still interested turn in forms to either me or Sam by next Monday.



Outcome, Actions, Timeframe: Please turn into Sam, by the next 11/19/13 at the latest.
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Personal Holiday


Discussion:  Joy and Isaiah both have 16 hours to use before the end of this calendar year.  Please let me know when you plan to use them.



Outcome, Actions, Timeframe:  Joy and Isaiah please use your PH days by 12/30/13
 2.     Sub-topic: Employee Handbook Update


Discussion:  The updated Handbook is available on the Intranet.  Please review for changes. Changes on page 24. added language under Bereavement Leave regarding registered domestic partner with CDS…. Page 25. Added domestic partner definition.  P29.  Added Discipline Sameness vs Consistency Policy  section.  Page32.  Items 28., 29. And 30. are new.  New draft policy on Domestic Partners was routed for feedback during EMT.  New Declaration of Domestic Partnership Registration/ Termination Forms have been drafted as well.  I have copies in my office if you would like to review.

Outcome, Actions, Timeframe: Please sign the acknowledgement form and turn in after today’s meeting or Kim when you return from leave.
3.      Sub-topic: Employee Surveys

Discussion: Please fill out and return to me/Sam



Outcome, Actions, Timeframe:
due 11/19/13.
4.      Sub-topic: Domestic Partners


Discussion:  There are new forms required relating to Domestic Partners.



Outcome, Actions, Timeframe: These forms are available in the HR forms section of the Intranet.
5.      Sub-topic: Prison Rape Elimination Act (PREA) Training

Discussion:  Thank you for participating in this training and turning in your documentation.



Outcome, Actions, Timeframe: This training is worth 2 hours. 

Sub-topic:   Hearing Modules

Discussion: Thank you for participating in this training and turning in your documentation.



Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:  See the attached incident report.

Discussion: Changes in the law requires any abuse of youth by an adult to be reported to the abuse hot line.  Sam is working on changes to our policies.

Outcome, Actions, Timeframe: Please remember that in order to report abuse must still meet the legal definition.  Please consult if you have questions.  Barbara had several in the last week.
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  James Moore Audit

Discussion: 

Outcome, Actions, Timeframe: Preliminary indications are that the audit went well. A special shout out to Randy and Laura for their work and to all who helped.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  This year’s focus will be on training and outreach.

Outcome, Actions, Timeframe: Peggy will provide a brief summary of activities engaged in regarding training and outreach this fiscal year by 11/19/13.
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:  Remember now that the time has changed to park closer to the building if you are staying later at nigh.

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:  Best Practice

Discussion: IH- Safety Plans and BM consents for Schools – shared with staff. What needs to be in a file if drug screens are needed: 1 new consent for drug screens signed by px, family, counselor, drug screens on individual plan, documentation of drug screens, and drug screens can not be released unless px, family sign a release for referral source.  Please make sure to fill in the blanks of the consent for release of information.  Use 10 min increments on service tracking form and use of military time.  


Outcome, Actions, Timeframe: We are auditing files beginning 11/1/13 to look for this change.  
2.
Sub-topic: Kim is out on family leave until 11/21/13.



Discussion: We wish her family to get well soon. Ashley will be covering several of her cases.  Peggy will be going with Ashley to Duval and Talbot this week.  Kim has left weekly schedules up through December for intake appointments and participants individuals.  She also left voice mail letting her folks know she will be out and to call the front desk.  If anything comes up Kim gave us permission to call her, but let’s try not to.

Outcome, Actions, Timeframe:
November/December

3.
Sub-topic: Kim passed her LMH exam last week



Discussion: Everyone is very proud of Kim and her accomplishment.  We recognize that she has multiple stressful events in her private and professional life at this time.  Way to go Kim.

Outcome, Actions, Timeframe:
Personnel Action form to update her status.
VII.
Other Business:

1.       Sub-topic:   Junior League vouchers

Discussion: Hand out for needy families.

Outcome, Actions, Timeframe:
Today, we still have some left.  Follow the instructions I have placed in your box.  By 12/6/13 notify the League.
2.
Sub-topic: Attendance at SARB Meeting



Discussion: Alachua County Staff only:  Who is interested?  IH has school visits scheduled during this time frame.  Kim and Ashley get with me regarding covering these staffing’s as soon as possible.  Ashley what will be your availability to cover after your FML?

Outcome, Actions, Timeframe:
Please sign up and attend on that day, be prepared to do a screening and schedule an intake.
Respectfully submitted by: 

	Peggy Vickers
	
	November 12, 2013
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