[bookmark: _GoBack] Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting:  SNAP Gainesville	
Date: 09/28/26
Time: 5:30pm		
Location: SNAP Office 
Date of Next Meeting: October 2026 	
Attendance: Hayley, Oluwayesi, Jovante and Karuna
Absent: Andrea and Amanda 
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: 
	Discussion: 	
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic: Annual Celebration and Meeting 1908 Grand   
	Discussion: Will be on November 12th, 6:00 pm-8:00 pm. Event will be catered with set-up and clean-up completed. 
	Outcome, Actions, Timeframe: Ongoing. 
2.	Sub-topic 
	Discussion: 
	Outcome, Actions, Timeframe: 
3.	Sub-topic 
	Discussion: 
	Outcome, Actions, Timeframes:
4.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframes: 
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	
	Outcome, Actions, Timeframe:	

D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: Training Updates 	
Discussion: New fiscal year for the staff that are on fiscal year timeframe, ensure that all trainings are completed on time. For first year staff, there are a few new updated trainings that will be discussed today. For example: Updated CINS/FINS Core, ACEs, and 2026 Youth Suicide Prevention.  
	Outcome, Actions, Timeframe:	 Ongoing. 
2.	Sub-topic:  
Discussion:  
	Outcomes, Actions, Timeframe: 
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:  
	Discussion: 
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: 
	Discussion:  
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: 
	Discussion: 	 
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	

D.	Policy and Procedure Updates and/or Review
1.	Sub-topic: 
	Discussion:  	
	Outcome, Actions, Timeframe: 

2. 	Sub-topic: 	
Discussion: 
	Outcome, Actions, Timeframe: 

E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:
2.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	
	Discussion: 	
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	
	Discussion: 	
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	
	Discussion: 	
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion:
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	
         Outcome, Actions, Timeframe: 
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: SNAPIT Pilot
	Discussion: CDS has been chosen to be a part of the SNAPIT pilot. More information will be coming on October 23rd. 
	Outcome, Actions, Timeframe:	Ongoing.  
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	

B.	Counseling and Programming Issues
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
VII.	Other Business:
1.	Sub-topic: Fall Group Semester 
	Discussion:   2 Boys groups are currently running, SNAP Team is working on creating a SNAP Girls Group for October. SNAP Team is need of more referrals and families to enroll in the SNAP Girls Group.   
	Outcome, Actions, Timeframe:	Ongoing. 
2.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
3.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
Respectfully submitted by: 


	Evelitza Soto 
	
	09/28/26
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