Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: January 17, 2017


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: February 21, 2017


Attendance: Jim, Tracey, Stephanie, Jessica, Laura, Liz, Rhonda, Cindy, Angela, Cassandra, Gwen, Zeke, Pam, Tulasi 
Absent: 

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: Laura distributed and discussed budgets.   

Outcome, Actions, Timeframe: Laura will check on the distribution of the duplicating costs at Bivens.
2.      Sub-topic: P.O. Requisitions
         Discussion: Please make sure to request purchase orders for purchases. Fiscal is having difficulty identifying purchases at Sam’s Club and Wal-Mart.
         Outcome, Actions, Timeframe: Request P.O.’s timely and give receipts to fiscal department.

3.       Sub-topic: Travel, time sheets, OT approval
          Discussion:

          Outcome, Actions, Timeframe:
B.
Marketing and Business Development 

1.
Sub-topic: Annual Meeting Feedback.



Discussion: Staff gave positive feedback from the meeting. It was suggested that to gain more space inside that food serving tables can be set up outside.

Outcome, Actions, Timeframe:
2.      Sub-topic: United Way Campaign Forms
         Discussion:
         Outcome, Actions, Time frame: Staff can submit forms at any time.
3.       Sub-topic: Phone call, email, text response protocol
          Discussion: Jim led a discussion on outside perceptions of our agency. He gave an example of another agency he had been dealing with recently and the trouble he was experiencing getting return calls or emails.
          Outcome, Actions, Timeframe: Please ensure that emails and phone messages are returned in a timely manner.
4.       Sub-topic: Spotlight on Youth Participation
          Discussion: Jim reminded staff that this is our public fundraiser and its marketing value for CDS. 
          Outcome, Actions, Timeframe: Please participate in some manner. See Radha for ways to help.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Liz distributed the lists.

Outcome, Actions, Timeframe:
Please focus on outstanding items.
2.      Sub-topic: Employee Discipline/Corrective Action
         Discussion: We discussed standardization of our disciplinary process. Supervisors may keep desk files for purposes of annual evaluations and “training” needs.
         Outcome, Actions, Time frame: All written corrective actions/discipline should involve the COO and be kept in the HR personnel file.
3.      Sub-topic: 
         Discussion: .
         Outcome, Actions, Time frame
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: IYP-C and Prevention Reviews



Discussion: Both programs received reviews in December. Both received good marks. Prevention had an additional review in January. Preliminary reports are good.

Outcome, Actions, Timeframe:
Congratulations to IYP Central Region and Prevention staff.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Welcome New EMT Members and employees.



Discussion: Jim introduced Stephanie Williams, IL Supervisor and Laura introduced her new employee, Tulasi Estrella.

         Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	January 17, 2017
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