Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: January 19, 2016
Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: February 16, 2016
Attendance: Jim, Sam, Peggy, Pam, Rhonda, Zeke, Cindy, Laura, Gwen, Liz, Radha, Cassandra 
Absent: Randy, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic: Safe Place

Discussion:  Jim noted an event that happened in Indiana where a 14 year old was molested in connection with a business owner of a Safe Place site. 


         Outcome, Actions, Timeframe:  This is a good time to reflect on how we select sites.
2.      Sub-topic: Florida Network One time funding
         Discussion: 
         Outcome, Actions, Timeframe: We anticipate this funding will be approved later in the month.

C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion:  

Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:  Midyear Outcome Measures 

         Discussion: We are looking good on all CINS/FINS outcome measures to date with the exception of being behind on 60 day follow up. We have been in touch with Kirk at the Network and now have a better understanding of why are numbers of bed nights and non-residential cases do not match on a year to date basis. Essentially he does a billing calculation rather than a real year to date. It all should match at year end. We are doing well with bed nights but anticipate at this point not meeting the non-residential outcome due to a position vacancy in Northwest. Prevention is still doing well year to date despite staff turnover. However, with Karly out in the spring and another staff resignation, things may get tight in the next 6 months. IL will be included in a Contract Oversight Unit (COU)  monitoring in March which is extremely important to the Partnership. We need to focus staff energy to do our part to ensure a positive outcome. 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:   

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 
         Discussion: 
No discussion


Outcome, Actions, Timeframe:
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Sam Clark
	
	February 7, 2016
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