Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: January 20, 2015


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: February 17, 2015
Attendance: Jim, Sam, Peggy, Cindy, Pam, Radha, Rhonda, Tracey, Gwen, Laura, Cassandra 
Absent: Randy, Zeke, Liz
Guest: Beth Forner

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: 
         Outcome, Actions, Timeframe: No Update
B.
Marketing and Business Development 
1.     Sub-topic: Spotlight on Youth
        Discussion: Auditions are planned for Gainesville and Live Oak. It was suggested we include 
        a request for auction items and sponsors in pay checks
         Outcome, Actions, Timeframe: 
2.      Sub-topic: Facebook

Discussion: 


         Outcome, Actions, Timeframe: Please send input to Lindsay Faber (lindsay_faber@cdsfl.org) and encourage staff to like us on FaceBook.
3.      Sub-topic: Federal and State funding IYPC shelter Update

Discussion: The plan is to send proposals to our Federal delegation. The CDS Board has committed to a match if needed. The Florida Network will also make capital among their legislative priorities. IYPC is #2 on the identified needs list.


         Outcome, Actions, Timeframe: 

4.      Sub-topic: NDA Behavioral Health System Beth Forner National Marketing Coordinator

Discussion: Beth share information on her program and provided a descriptive handout

Outcome, Actions, Timeframe:
Beth will e-mail Sam some additional information which he will forward to managers. 
5.      Sub-topic: Bivens Building Update

Discussion: Suite 7 is rented to Student Maid who has a sublease with 2 College Brothers

Outcome, Actions, Timeframe:
Please let Sam know if we encounter any problems. 
6.      Sub-topic: Truancy Programs

Discussion: The Network is seeking information on Model Programs

Outcome, Actions, Timeframe:
 
7.      Sub-topic: Full Service Shelter Letter of Interest

Discussion: We will work with other Circuits that have common service areas with CDS and submit joint letters of interest.

Outcome, Actions, Timeframe:
 Due February 12, 2015
C.
Regulatory Issues 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  These were e-mailed by Liz



Outcome, Actions, Timeframe: Please work your lists.
2.      Sub-topic: National Safe Place Network training topics


Discussion:  The National Network would like to do a regional training in Florida and are requesting topics of interest.



Outcome, Actions, Timeframe: Suggestions to consider Trauma Informed Care, Supervision/Employee Evaluation, LGBTQ issues. If you have other ideas, please e-mail Jim. Rhonda will send out a Trauma Informed Care training link to Managers
3.      Sub-topic: Longevity Recognitions


Discussion:  Peggy, Cindy and Radha were recognized for their years a service.



Outcome, Actions, Timeframe: THANK YOU ALL FOR MAKING US BETTER!
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: CARF



Discussion: Discussed items needed for upcoming CARF review.

Outcome, Actions, Timeframe: CARF Reviewers visit February 18, 19, 20th
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Packet

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:        

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 


Discussion: 
No discussion

Outcome, Actions, Timeframe:

5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: SNAP (STOP NOW AND PLAN)



Discussion: This is an evidenced based program originated in Canada targeting elementary school youth. We are involved in the pilot here in Alachua County and Ashley and Jessica are in training as part of an implementation group.

Outcome, Actions, Timeframe:
DJJ is seeking legislative funding to pilot the program next year in several counties.
B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Sam Clark
	
	February 7, 2015
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