Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: January 21, 2014


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: February 18, 2014
Attendance: Jim, Sam, Randy, Laura, Cindy Pam, Liz, Radha, Cassandra, Zeke, Rhonda, Tracey, Peggy, Gwen
Absent:
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 
1.      Sub-topic: Update on Hiring of Positions

Discussion: Administrative Assistant Position in East has been hired. Candidates for the Outreach and Life Skills positions have been identified. Gwen has a Prevention position open and LI has a Support Worker and IL Counselor/Case Manager open


         Outcome, Actions, Timeframe
2.      Sub-topic: Spotlight on Youth



Discussion: Auditions are coming up in 3 locations.


         Outcome, Actions, Timeframe: Radha encouraged managers to have participants submit  

         art and poetry
3.       Sub-topic: Legislative Session 3-4-14

Discussion:  Perhaps up to 1 billion in new money



Outcome, Actions, Timeframe: 

4.       Sub-topic: IYPC Renovation Update

Discussion:  We have support in both the House and the Senate and DJJ is not expected to come out against the request.



Outcome, Actions, Timeframe: 

C.
Regulatory Issues 

1.
Sub-topic: DJJ Major Legislative Request to re-write FS CH. 985



Discussion: DJJ Secretary is really trying to emphasize Prevention.



Outcome, Actions, Timeframe:


2.      Sub-topic: Medical Marijuana- November Ballot- Supreme Court

Discussion: This issue will be on the ballot if the Supreme Court agrees with the proposal language.

Outcome, Actions, Timeframe:  


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  



Outcome, Actions, Timeframe: Please work on your lists.
2.      Sub-topic: HR Postings 

Discussion: Liz has distributed three postings from HR recently to be posted. 1. Listing Liz as the Single Point of Contact 2. Updating the Florida Minimum Wage 3. Regular Pay Day Sticker



Outcome, Actions, Timeframe:


3.      Sub-topic: Enrollment Forms 

Discussion: Liz noted several people who have not returned their enrollment forms



Outcome, Actions, Timeframe:
Liz will start sending managers these forms when they are coming up so managers can assist in getting them returned.
4.      Sub-topic: HIPAA Training DCF April 2013 Version

Discussion: This is a DCF training requirement and can be accessed from our web site under the Training Tab. It is far less onerous than our previous version



Outcome, Actions, Timeframe:
Independent Living staff must complete this training prior to the end of January. Other staff should complete prior to February 26th. New staff should receive it in the orientation process. If staff has already done the April 2013 version, they do not need to repeat it.

E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: DCF Licensure Visit February 26 & 27, 2014



Discussion: 

Outcome, Actions, Timeframe:
Assignments have been made.
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Packet

         Discussion: 

Outcome, Actions, Timeframe:
Pending. We will review at CINS/FINS on Friday.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: HIPAA Notice of Privacy Practices

Discussion: This form has been updated on the Intranet effective 1/17/14
         Outcome, Actions, Timeframe: Please discontinue the use of the previous version
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  Sam presented a draft report for discussion.

Outcome, Actions, Timeframe: Some present had not had the opportunity to thoroughly review. Please get Sam feedback by Friday.
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 


Discussion: Sam presented surveys conducted this year for employees, stakeholders and business partners for discussion 



Outcome, Actions, Timeframe:
By and large the surveys were very positive. Sam noted that we have expanded our survey list of Business Partners and tried two different methods to get more feedback, however returns remain the same. Sending out surveys with Cooperative Service agreements has worked well getting returns from Stakeholders. Employee surveys were returned in slightly lower numbers than the prior year. Sam noted all the documents will go on the Intranet and managers should share with staff and note the discussion in staff meeting minutes.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Internet Streaming

Discussion: As you know our internet speeds have been very slow. Some staff are streaming online audio and video services such as Pandora Radio and YouTube which is causing some of this slowdown. 

Outcome, Actions, Timeframe:  Please emphasize in staff meetings that Internet streaming for non-work purposes is strictly prohibited. Per our Personnel Responsibilities in the Use of Information Technology Resources policy “staff are not to access any sites or services that may use excessive amounts of bandwidth (for example, on-line radio or television) for other than work purposes”.
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: New DCF funding for Investigators

Discussion: The Governor has requested funding for 400 new investigators.

Outcome, Actions, Timeframe:
2.      Sub-topic: DJJ Circuit 8 Board Meeting 

Discussion: 

Outcome, Actions, Timeframe: Meets tomorrow in Alachua at noon
3.      Sub-topic: Leadership changes at DCF, PFSF & YFA

Discussion: 

Outcome, Actions, Timeframe: Shawn from PFSF is taking a job in the Panhandle. George McGrill with YFA is retiring as is Sharon Neelands with DJJ.
4.      Sub-topic: Human Trafficking Conference call

Discussion: Jim noted there will be a call hosted by Bill Bentley on 1/29/14 at 12:30 p.m.  

Outcome, Actions, Timeframe: Jim will send out the number for the call.
Respectfully submitted by: 

	Sam Clark
	
	January 31, 2014
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