 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: February 16, 2016
Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: March 15, 2016
Attendance: Sam, Zeke, Pam, Cindy, Rhonda, Laura, Gwen, Peggy, Liz, Cassandra, Radha
Absent: Jim, Tracey, Randy
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: Laura reviewed the budget noting at this point we are slightly under budget for the year. Items highlighted in red are over for this point in the year. Sam noted that both the Challenge grants and requests through the Florida Network have been approved. Laura plans to build the Florida Network money into the budget.
         Outcome, Actions, Timeframe: Laura will check with Randy regarding why there is no duplicating through Basic Center for Safe Place/Outreach
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Sam noted that there were a lot of items on the pending list and that our licensure site review is later in the month.

Outcome, Actions, Timeframe:  Please focus on your Pending lists this month.
2.      Sub-topic: Changes to the Employee Screening Process


Discussion:  Liz explained that the Agency for Healthcare Administration (AHCA) is taking over the screening process. Fingerprint cards will no longer be accepted. Fingerprints will now be transmitted electronically along with a picture of the individual being screened. Liz also noted that we will now have to pay for 5 years of retention fees in advance. This is a considerable extra expense, particularly factoring volunteers that do not tend to stay long. Sam suggested we let the process unfold a little further before we make any decision about passing on some of the cost to individuals being screened.



Outcome, Actions, Timeframe:  The new process takes effect on 2/22/16 and the current process ends on 2/17/16.Liz will train our staff that does screening on how to access the Clearing House to get registered. The new process will also allow for packets to be faxed or scanned and e-mailed. She will also review our operational policy for needed adjustments.
3.      Sub-topic:  5 year rescreens

Discussion: The rescreening process will not change. However Liz encouraged Managers to try and get 5 year rescreens done by tomorrow as it will result in a cost savings.



Outcome, Actions, Timeframe:  


 4.     Sub-topic:  VALIC Contribution

Discussion: Sam noted that there was a VALIC contribution of 4.5% that should show up on the next VALIC statement for eligible employees.



Outcome, Actions, Timeframe:  Each employee receiving a contribution will receive a statement along with their pay check this week noting the amount of what was contributed to their account.


5.      Sub-topic: Cultural Competence Training Opportunity

Discussion: This training is available March 30th. Central would like to have it from 4:00 p.m. to 8:00 p.m. Other Managers would be interested in the training in their regions



Outcome, Actions, Timeframe:  Sam will contact Catherine from Forefront to discuss.


E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Annual Audit



Discussion: 

Outcome, Actions, Timeframe: There were no exceptions noted in this year’s audit. Thank you everyone!
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: Performance Improvement Plan



Discussion: Sam shared the 2014/15 year results. Generally the results were very good.

Outcome, Actions, Timeframe:
Sam will put on the Intranet.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: Policy Updates



Discussion: P-1045 Incident Reporting Procedures

         Deleted the requirement to contact the Florida Network on CCC Reports; provided updated information for DJJ contact person; updated the PFSF entire reporting policy

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:   Sam shared a draft document for discussion and requested feedback regarding additional input and/or recommended changes by the CINS/FINS meeting on Friday.     

Outcome, Actions, Timeframe: Please e-mail Sam recommendations.
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan Employee, Stakeholder and Business Partner Surveys

Discussion: Sam shared the survey results for 2015. The Stakeholder and Business Partner surveys were very similar to the prior survey results. Sam also shared the 2013 Employee survey results for comparative purposes and requested managers to review closely, for future discussion.

Outcome, Actions, Timeframe:
The results are on the Intranet
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Performance and Risk Management Reports

Discussion: 

Outcome, Actions, Timeframe:
Pending
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Sam Clark
	
	February 16, 2016
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