Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: February 18, 2014


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: March 18, 2014
Attendance: Jim, Sam, Laura, Gwen, Radha, Pam, Cindy, Tracey, Zeke, Cassandra, Peggy, Liz
Absent: Randy, Rhonda
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: Laura reviewed the budget noting that some areas will need adjusting eventually 

         because we have no historical experience. For example travel for the new positions.
         Outcome, Actions, Timeframe: Please take a close look at your budget for adjustments 

         needed

B.
Marketing and Business Development 
1.      Sub-topic: Spotlight on Youth

Discussion: 


         Outcome, Actions, Timeframe: Please help with sponsors and auction items
2.       Sub-topic: IYPC Renovation Update

Discussion:  Jim described our fixed capital request to the legislature of 1.7 million.



Outcome, Actions, Timeframe: 

3.      Sub-topic: Florida Network Contract

Discussion:  Negotiations are on-going



Outcome, Actions, Timeframe: The target is to have a new contract in place between DJJ and the Fl. Network March 1, 2014
C.
Regulatory Issues 

1.
Sub-topic: 

Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  List distributed the pending list early via e-mail, which we will try and continue to do in the future.



Outcome, Actions, Timeframe: There are a lot of evaluations due in February, please get them done.
2.      Sub-topic: HIPAA Training DCF April 2013 Version

Discussion: This is a DCF training requirement and can be accessed from our web site under the Training Tab. It is far less onerous than our previous version



Outcome, Actions, Timeframe: Staff should complete prior to February 26th. New staff should receive it in the orientation process. If staff has already done the April 2013 version, they do not need to repeat it. Liz will begin doing this training as part of the Orientation process.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Lutheran Services Audit



Discussion: 

Outcome, Actions, Timeframe:
Begins February 19, 2014 at 9:00 a.m.
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Packet

         Discussion: 

Outcome, Actions, Timeframe:
Review on Friday at CINS/FINS
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Required Signatures

Discussion: Excerpt from Progress Notes Policy P-1047     5.
Recorders full signature and credential/title and date.  Individuals who are Licensed, Certified, or Registered Interns do not need to record their title.

Outcome, Actions, Timeframe: Please review with all staff who sign documents. We will get major signers stamps.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Incident Reporting Policy

Discussion: This form has been updated on the Intranet.
         Outcome, Actions, Timeframe: Sam distributed hard copies for the manuals
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:  

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 


Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Plans to update systems

Discussion:  Laura explained that in early April Microsoft will no longer support Windows XP and we need to upgrade to Windows 7. This will draw heavily on Ryan’s time. 

Outcome, Actions, Timeframe:  Laura is asking that requests normally directed to Ryan be redirected to her to manage.
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
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