 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: February 19, 2013


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: March 19, 2013
Attendance: Jim, Sam, Randy, Laura, Cassandra, Zeke, Rhonda, Gwen, Tracey, Radha
Absent: Peggy, Pam, Cindy, Lavonya
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: CDS Budget
 Discussion: Laura distributed the budget and noted that overall we are slightly under budget for the year, which is good.
Outcome, Actions, Timeframe: 
If you want to change any line items e-mail Laura to request the adjustments
2.      Sub-topic: Time Sheets



Discussion: Jim pointed out that we have gotten somewhat lax in signing time sheets.



Outcome, Actions, Timeframe:
Time sheets need both the individual and supervisor signatures. Employees should not put time on a time sheet prior to working that time, unless this is a request from Fiscal due to a Holiday schedule.
3.      Sub-topic: Lutheran Services Invoicing

Discussion: Lutheran announced that starting in April they’re doing away with invoices and will be paying us for the previous month’s services based on whatever we enter into their system by the 5th of each month. Notably, Lutheran said they’ll pay promptly for services entered on time, but will wait 90 days to pay for services not entered on time. For example if we enter a service that was provided on Jan 31 any time after Feb 5, instead of paying for it in Feb they’ll wait until May to pay for it.

         Outcome, Actions, Timeframe:
This will require Prevention and IL staff to submit service tracking forms weekly without fail for CDS to get paid in a timely manner.

 4.      Sub-topic: Domestic Violence Respite Contract


Discussion: Jim noted the contract has been signed statewide.


         Outcome, Actions, Timeframe More discussion will occur at CINS/FINS
B.
Marketing and Business Development 
1.      Sub-topic: Annual Meeting Feedback

Discussion: Suggestions from the Board & Staff included: possible change of venue where there could be tables for lunch, a value added speaker such as SFC President, interactive program displays, Personally invite people, look at ways to get the business community more involved, let award winners sit after receiving their award.        

         Outcome, Actions, Timeframe:  
2.      Sub-topic: Transitional Living and Street Outreach

Discussion:  Jim noted that we have acquired Transitional Living and Street Outreach RFP’s 

         for last year as well as grants submitted by Capital City. 
Outcome, Actions, Timeframe: We are beginning to look at these to evaluate opportunities for our own applications.

3.      Sub-topic: IL committee presentation


Discussion: Rhonda noted that she and IL youth participated in a House committee hearing at the request of the Partnership. The young adult did a great job and was well received by members.


         Outcome, Actions, Timeframe

4.      Sub-topic: Governor’s Budget/Legislative advocacy


Discussion: Jim noted that the Florida Network/ DJJ recommendation to include 1.5 million dollars to restore non-residential counselors to rural counties was included in the Governor’s budget. Currently we have 3 counties in the mix, subject to change. They are Levy, Hamilton and Bradford.


Outcome, Actions, Timeframe:

5.      Sub-topic: Florida Network Board

Discussion: Jim noted that while not in the Governor’s budget the issue of nurses is still on the table for session which the Board will champion with legislators. Jim also noted that the Past Director of the Lottery and a current member of the Washington Redskins have joined the Board.
         Outcome, Actions, Timeframe

6.      Sub-topic: Spotlight on Youth
         Discussion: Radha noted that the event is scheduled for April7th at 2:00 p.m. at Santa Fe  

         and asked everyone to mark their calendars. There will be 22 acts. We have about $5,800 in 
         pledges, but are looking for more. We are also in need of auction items. All personal contacts 
         or leads by staff are appreciated.

         Outcome, Actions, Timeframe
7.      Sub-topic: Circuit 8 Board meeting 2-19-13

Discussion: This meeting is today in Starke. The discussion will be around what to highlight locally for DJJ Youth Success Week


         Outcome, Actions, Timeframe
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion: We need to do a lot better on the Pending List. Sam also noted that while some managers are playing catch up on past minutes that current minutes are still not being submitted. This needs to change. 

Outcome, Actions, Timeframe:  Evaluations are noted on the list based on the date you put in the right hand corner of the evaluation. Sam suggested if you get very far behind you are probably better off reflecting the date the evaluation is actually done. You do not have to wait on a Self-evaluation to do the Supervisor Evaluation. Simply note on the Supervisor Evaluation the Self-evaluation was requested and not returned.  Please provide Sam a catch up plan e-mail by Monday for your out of date items.   Sam will also start e-mailing pending lists and note Probationary employees on the list. Minutes should not be more than a week behind the meeting that they reflect.


E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic: Strategic Planning



Discussion:   

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion:    
         Outcome, Actions, Timeframe: 
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Performance and Risk Management Reports

Discussion: 

Outcome, Actions, Timeframe:
Will review at CINS/FINS
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
	
	February 21, 2013
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