Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: March 18, 2014


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: April 15, 2014
Attendance: Jim, Sam, Randy, Laura, Tracey, Liz, Pam, Peggy, Zeke, Cassandra, Rhonda
Absent: Cindy Radha
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: 
         Outcome, Actions, Timeframe: 
Laura will e-mail to Managers
B.
Marketing and Business Development 
1.      Sub-topic: Spotlight on Youth

Discussion: 


         Outcome, Actions, Timeframe Still looking for auction items
2.       Sub-topic: IYPC Renovation Update

Discussion:  



Outcome, Actions, Timeframe: Jim is trying to reach Keith Perry for an update
3.      Sub-topic: Florida Network Contract

Discussion:  



Outcome, Actions, Timeframe: No more information is available at this time
4.      Sub-topic: Human Trafficking Coalition

Discussion: This group is envisioning becoming a non- profit



Outcome, Actions, Timeframe:
There is funding expected in this year’s legislative budget to address Human Trafficking.
C.
Regulatory Issues 

1.
Sub-topic: 

Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  



Outcome, Actions, Timeframe: Liz providing the lists prior to EMT is appreciated!
2.      Sub-topic: Required Postings

Discussion: Liz distributed new labor law posters.



Outcome, Actions, Timeframe: Please replace posters at your site.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Lutheran Services Audit



Discussion: Sam noted that we had several minor administrative issues, but no program concerns.

Outcome, Actions, Timeframe:
Lutheran has accepted our Corrective Action Plan.
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Packet

         Discussion: 

Outcome, Actions, Timeframe:
P. 1. Laura, please check percentages, P.4 Discussed the issues related to low assessments and Care days. The FL. Network will hold back funding this month. We need to do what we can to make it up. P.7 Laura please discuss with Kirk There is no place in NETMIS to note a Staff Secure admission, P. 8 We are looking for non-residential counselors to open a minimum of 8 cases per month for the rest of the fiscal year. P.13 & 14 No missing data, Good Job! Even though it gave Ryan crazy eyes…P. 23 Cindy, please check Total Service Hours on Lytinia’s cases. P. 25 Managers review cases over 12 weeks P. 33 Cassandra please check Discharge Reason P.44 we have had a significant reduction in CCC Reports in Central related to new medication procedures implemented. Nice Job! No other trends were noted in the Incident Reports
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Policy & Form Updates

Discussion: F-1207 Personnel Policies & Personnel Record

Related to the new employee section: Removed Alarion letter; added Issues/Problem Identification Form; corrected video training list and removed procedures related to SAMH and HIPAA no longer in use. Policy & Form F-HR-1040 New Hire Orientation and Benefits training Acknowledgement Form are consistent
F-1106 Auxiliary Aids Policy and Plan For Participants or Companions and/or Potential Participants or Companions with Disabilities

Updated Single Point of Contact information and several websites
F-PR-1106 HIPAA Notice of Privacy Practices

One digit was missing from the phone number for the security officer
         Outcome, Actions, Timeframe: These policy and form changes are on the Intranet
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:  Sam distributed the packet of Strategic Planning materials and discussed the updated Employee Survey

Outcome, Actions, Timeframe: Please make available and review at staff meetings
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 


Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Plans to update Communication systems

Discussion:  Laura discussed the schedule which Ryan is following to update to Windows 7. Sam noted that the new phone system is moving forward and sites will be scheduled in the next several weeks for installation.

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Sam Clark
	
	March 28, 2014
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