Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: March 21, 2017


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: April 18, 2017


Attendance: Tracey, Cassandra, Radha, Angela, Laura, Cindy, Corey, Gwen, Zeke, Pam, Jessica
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: Laura distributed and discussed budgets.   

Outcome, Actions, Timeframe: 
2.      Sub-topic: Retirement Contributions
         Discussion: The final contributions have been dispersed.
         Outcome, Actions, Timeframe: Letters will go out in the next paychecks informing staff of their VALIC contributions.
B.
Marketing and Business Development 

1.
Sub-topic: Spotlight on Youth



Discussion: We discussed final preparations and areas of need for the event.

Outcome, Actions, Timeframe: April 2nd at 2:00pm at Santa Fe College Fine Arts Hall
2.      Sub-topic: Network Awards
         Discussion: Discussed award categories.
         Outcome, Actions, Time frame: Nominations are due by April 3rd.
3.
Sub-topic: Outreach



Discussion: Reviewed outreach efforts.

Outcome, Actions, Timeframe:
Keep up the good work!
4.     Sub-topic: Program Announcements
        Discussion: Each program reviewed some upcoming activities.
       Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: 

Outcome, Actions, Timeframe:
Pending
2.      Sub-topic: Rhonda’s Retirement
         Discussion:
         Outcome, Actions, Time frame: Rhonda is retiring May 5th.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: LSF Review



Discussion: Lutheran Services recognized CDS Prevention Services for being an Outstanding Prevention Provider.

Outcome, Actions, Timeframe:
Congratulations to Gwen and the Prevention Staff on being awarded the Certificate of Excellence for Prevention Services!
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: SAMH Packet



Discussion: Laura distributed the information for review.

Outcome, Actions, Timeframe:
Gwen will work with identified staff on capturing all billable activites.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 

         Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	March 31, 2017
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