Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: May 19, 2015


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: June 16, 2015
Attendance: Jim, Sam, Radha, Liz, Gwen, Zeke, Cassandra, Tracey, Rhonda, Laura, Peggy, Pam
Absent: Randy, Cindy
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: Laura reviewed the Budget which overall looks very good. 
         Outcome, Actions, Timeframe: In planning for next year, Laura would like input from   

         Managers regarding budget items that might need to be enhanced or reduced. Any 

         outstanding travel needs to be in by the end of May
B.
Marketing and Business Development 
1.     Sub-topic: Spotlight on Youth

Discussion: Net was about $7,000 Girls Scouts providing food worked well. More performers and artists than in past years.


         Outcome, Actions, Timeframe: It was a really good show. Thank you Radha!!! If you 

         have ideas for sponsorships, please get Radha information, so we can get an early start. 

        Jim asked Radha to bring a list of 20 potential sponsors to the Budget and Finance 

        committee meeting on 6/4/15
2.      Sub-topic: Facebook

Discussion: Sam asked if Ryan had been able to get the Facebook icon on many computers


         Outcome, Actions, Timeframe: It’s progressing
3.      Sub-topic: Federal and State funding IYPC shelter Update

Discussion: Jim noted that the special session begins June1 and hopefully the Medicaid issue will be resolved, so the Legislature can pass the State Budget.
 He also shared information about his visit to Washington with Tommy. They were able to meet with staff members of all of Florida’s congressional delegation and were generally positively received.
         Outcome, Actions, Timeframe: 
4.      Sub-topic: Ideas about quantifying services for promotional purposes

Discussion: Brainstormed ideas


         Outcome, Actions, Timeframe: Radha will attempt to refine…
C.
Regulatory Issues 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Liz passed out the pending list



Outcome, Actions, Timeframe: We are getting behind in some areas, please work on your lists.
2.      Sub-topic: Postings


Discussion:  Sam passed out a posting for CARF Certification to replace the current one as well as a new drug free work place poster



Outcome, Actions, Timeframe: The Drug Free work place poster is optional since we already have one posted at each site. Make sure to update the CARF document
3.      Sub-topic: Recognitions


Discussion:  Zeke is the Florida Network Manager of the Year and Cassandra was recognized for her contributions to CDS for over 30 years.



Outcome, Actions, Timeframe: We are very proud of both Zeke and Cassandra!!!
4.      Sub-topic: Employee Turnover


Discussion:  Liz present several charts related to Employee Turnover
 from 2010 to the present. It appears that if an employee makes it for around 2 years they tend to stay longer.
         It was noted that we should consider some incentives at some junctures early on in a staff member’s employment. We also may want to explore some moderations to the current YCW pay structure

Outcome, Actions, Timeframe: Other items we would like to look at; Term over rates between part time and full time employees; how the turnover has impacted the YCW budget over the years; differences in male/female turnover. We will continue to look at these issues in future meetings. Please let Sam/Liz know if there are other data sets you would be interested in reviewing. Thank you Liz for the enormous amount of work done on this project. Sam will get the Report posted on the Intranet.
5.      Sub-topic: Benefits Meeting


Discussion:  We anticipate an approximate 10% increase in Health Care cost. We will most likely use a cost sharing format between individuals covered and the agency



Outcome, Actions, Timeframe: The Benefits meeting is scheduled of June 11, 2015 from 3:00 to 5:00
6.      Sub-topic: FMLA Notices


Discussion:  Sam asked is the 5 day notice based on a request from the employee or required when the Employer becomes aware of a potentially qualifying event. Liz will research this question.



Outcome, Actions, Timeframe: Liz noted that the law requires that the organization respond to an employee within 5 business days of receiving a request for FMLA
7.      Sub-topic: Retirement


Discussion:  We are hopeful of doing another retirement contribution this year.



Outcome, Actions, Timeframe: The Board will make a determination in June.
8.      Sub-topic: New Board Members


Discussion:  



Outcome, Actions, Timeframe:  If you have ideas about potential Board Members please let Jim or Sam know.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: CARF



Discussion: Sam passed out a draft of our corrective action plan for CARF and briefly reviewed it.

Outcome, Actions, Timeframe: Please get Sam any questions, concerns or input by Friday
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:        

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 


Discussion: It is time to update Cooperative Service agreements and send out surveys to stake holders about our services Sam distributed the current Cooperative Agreement lists and asked for input updating these lists and suggestions for any other stakeholders we should be reaching out to.

Outcome, Actions, Timeframe:
Please give Sam input by the end of May.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Sam Clark
	
	May 20, 2015
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