Agenda Meeting

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: May 20, 2014


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: June 17, 2014
Attendance: Sam, Laura, Gwen, Cassandra, Pam, Cindy, Rhonda, Liz, Radha, Tracey, Peggy
Absent: Jim, Randy, Zeke
Guests: Brian Cook, Kayla Hauck with the Gardner Group

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: 
         Outcome, Actions, Timeframe: 
Under administrative review. Randy and Laura need to compare notes
B.
Marketing and Business Development 
1.      Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe 
C.
Regulatory Issues 

1.
Sub-topic: 

Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  



Outcome, Actions, Timeframe: There are a lot of evaluations and insurance cards due. Please make this a priority.
2.      Sub-topic: Insurance/ Staff Meeting

Discussion: Brian and Kayla presented the draft packets of insurance options. The proposal is to switch back to AVMed and share in the price increase between CDS and staff insured at a 70/30 split respectively.

Outcome, Actions, Timeframe:  Sam will discuss with Jim and then work through the details with Liz, Brian and Kayla. The Open Enrollment Meeting was set for Wednesday June 4, 2014 from 2-4 p.m. Please make full time staff aware.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Packet

         Discussion: 

Outcome, Actions, Timeframe:
Please review the Packets provided as time did not allow for the review at this meeting.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:        No discussion

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 


Discussion: 
No discussion

Outcome, Actions, Timeframe:

5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Issues with phones or computers

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Sam Clark
	
	May 29, 2014
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