 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: June 18, 2013


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: July 16, 2013
Attendance: Jim, Sam, LaVonya, Randy, Cassandra Laura, Peggy, Zeke, Pam, Cindy, Tracey, Radha
Absent: Gwen, Rhonda
Guest: Cheryl Twombly 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: CDS Budget
         Discussion: 
         Outcome, Actions, Timeframe: 
No Update at this time.
2.      Sub-topic: End of the Year Receipts
         Discussion: 
         Outcome, Actions, Timeframe: 
All travel and reimbursable expenses for the Fiscal Year  

         need to be submitted to Fiscal by July 5, 2013 for payment
3.      Sub-topic: End of the Year Time Sheets.
         Discussion: Sam e-mailed Managers the last timesheet of the year.
         Outcome, Actions, Timeframe: Time sheets on the Intranet are updated for next year.

B.
Marketing and Business Development 
1.      Sub-topic: Update on CINS Rural County Funding

Discussion: We will receive approximately $333,000 in funding to support positions in Levy, Hamilton and Bradford counties.


         Outcome, Actions, Timeframe: The positions are being advertised now. Peggy will be 

         responsible for Levy, Cindy for Bradford and Tracey/Rhonda for Hamilton. The Network hopes to have the money in the contracts by July 1.
2.      Sub-topic: Lowes Foundation Community Partner Awards (IYPC)
Discussion: Discussed possible options for things needed at IYPC.

Outcome, Actions, Timeframe: Cassandra will e-mail Jim a list and Jim and Radha will follow up with local Lowes Manager
3.      Sub-topic: Home Depot Foundation (NW?)


Discussion: Tracey will look at doing a similar process as noted above for Lowes.



Outcome, Actions, Timeframe:

4.      Sub-topic: Street Outreach Grant Proposal



Discussion: We would target two positions and focus primarily on Alachua and Putnam Counties



Outcome, Actions, Timeframe:
The application is due June 28th.
5.      Sub-topic: HHS Planning Model Grant (IL)

Discussion: This is a planning grant to develop efforts to impact foster care youth who become homeless. Should an applicant be successful, they would have an opportunity for up to 1 million dollars per year for 5 years to implement the model developed in the planning grant. 



Outcome, Actions, Timeframe:
There is a meeting Thursday to discuss this opportunity further with potential partners.
6.      Sub-topic: LSF Prevention Funding Update


Discussion: CDS will no longer be the fiscal agent for Coalitions in Circuits 3 & 8 effective July1. These dollars will be transferred to the Community Coalition Alliance who will take charge of the Coalitions. 

Outcome, Actions, Timeframe:
CDS will lose about $167,000, but will gain about $30,000 from the Hippodrome contract that Lutheran did not renew.

7.      Sub-topic: United Way Funding



Discussion: No applicant in the Immediate Needs category received enhanced funding.



Outcome, Actions, Timeframe:
CDS will receive about $28,000 to support a Residential Counselor at IYPC
8.      Sub-topic: Annual Meeting



Discussion: November is National Runaway prevention Month and we would like to move the Annual meeting. Senator Bradley has agreed to be a speaker.

Outcome, Actions, Timeframe:
The meeting this year is tentatively scheduled for November 1st at noon. The site is yet to be determined. 
9.      Sub-topic: Cooperative Service Agreements



Discussion: 



Outcome, Actions, Timeframe:
Please submit any new organization with contact information or corrections that you are aware of by COB June 21st.
10.    Sub-topic: DCF Access Center



Discussion: Cheryl provided an overview of DCF services available through the Access center, provided literature and answered questions


Outcome, Actions, Timeframe: Contact information: Cheryl Twombly OMCI- DCF   

         Community Partner Liaison, Circuits 3 and 8 1000 NE 16th Ave., Bld. I, Gainesville,   

         Fl 32601 (352)955-5404, Fax (352)334-0189, Cell (352) 283-5562
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  



Outcome, Actions, Timeframe: Please work on your lists
2.      Sub-topic: Staff Evaluations
         Discussion: 
         Outcome, Actions, Timeframe: 
Please make sure the date on evaluations is not more     

         than7 days from when it is signed by the person being evaluated and the supervisor
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: P-1025 Background Check, Reference Check, Fingerprinting for Personnel,   

         Volunteers and Interns

Discussion: Added a component that requires an e-mail clearance notification to the program    

          site coordinator/supervisor from HR Specialist or the Community Outreach Specialist    

          confirming clearance prior to the commencement of direct services

         Outcome, Actions, Timeframe: This policy is on the Intranet.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  Sam sought input about what would be meaningful this year at the Program level for Strategic Planning.

Outcome, Actions, Timeframe: Sam will review input received and propose a course of action.
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion:  
         Outcome, Actions, Timeframe: 
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 
A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:
1.       Sub-topic: DJJ Prevention Community Conservation meetings

Discussion: Jim noted meetings coming up

Outcome, Actions, Timeframe:
June 25th in MacClenny, June 26th in Jacksonville, July meeting TBA
2.      Sub-topic: National Safe Place acquisition of YFSN


Discussion: This acquisition is in process but not complete.

Outcome, Actions, Timeframe: 
Respectfully submitted by: 

	Sam Clark
	
	June 21, 2013
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